
 

 

 

 
Saltash Town Council 

Konsel An Dre Essa  
 

The Guildhall 
12 Lower Fore Street 

Saltash 
PL12 6JX 

Telephone: 01752 844846 
www.saltash.gov.uk 

 

4 January 2023 
 
Dear Councillor 
 
I write to summon you to the Meeting of Policy and Finance Committee to be held 
at the Guildhall on Tuesday 10th January 2023 at 6.30 pm. 
 
The meeting is open to members of the public and press.  Any member of the public 
requiring to put a question to the Town Council must do so by 12 noon the day 
before the meeting either by email to enquiries@saltash.gov.uk or sent to The 
Guildhall, 12 Lower Fore Street, Saltash PL12 6JX. Please provide your full name 
and indicate if you will be present at the meeting.  
 
Yours sincerely, 

 
 
S Burrows 
Town Clerk 
 
 
 
 
 
 
 
To: 

Essa Tamar Trematon 

R Bickford 
R Bullock 
J Foster 
M Griffiths 
S Lennox-Boyd 
VACANCY 

L Challen 
J Dent 
S Gillies 
S Martin 
J Peggs 
P Samuels (Vice-Chairman) 

S Miller (Chairman) 
B Samuels 
B Stoyel 
D Yates 

Public Document Pack
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Agenda 
 
1.   Health and Safety Announcements.   

 
2.   Apologies.   

 
3.   Declarations of Interest:   

a. To receive any declarations from Members of any registerable (5A of the 
Code of Conduct) and/or non-registerable (5B) interests in matters to be 
considered at this meeting. 

 
b. The Town Clerk to receive written requests for dispensations prior to the start 

of the meeting for consideration. 
 

4.   Questions - A 15-minute period when members of the public may ask questions 
of Members of the Council.   
 
Please note: Any member of the public requiring to put a question to the Town 
Council must do so by 12 noon the day before the meeting. 
 

5.   To receive and approve the minutes of the Extraordinary Policy and Finance 
Committee held on 22nd November 2022 as a true and correct record.  (Pages 
4 - 6) 
 

6.   All accounts and bank accounts reconciled up to 30th November 2022.   
 

7.   Petty cash reconciled up to 30th November 2022.   
 

8.   To receive a report on VAT.  (Page 7) 
 

9.   To receive a report on investments.  (Page 8) 
 

10.   To note that an audit on recent supplier payments was conducted by the 
Chairman of Policy & Finance in line with the Councils Financial Regulations.  It 
was noted that there are no discrepancies to report.   
 

11.   To receive the current STC and Committee budget statements.  (Pages 9 - 20) 
 

12.   To receive a report from the Finance Officer.  (Pages 21 - 22) 
 

13.   The Town Clerks report on delegated authority to spend.  (Page 23) 
 

14.   To consider Risk Management reports as may be received.   
 

15.   To receive a report on the Town Council Precept leaflet for the year 2023/24 
and consider any actions and associated expenditure.  (Pages 24 - 28) 
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16.   To consider a Community Chest application:  (Pages 29 - 69) 

Application 
Number 

Organisation Amount 
Requested 

CC265 Forder Conservation and 
Community Association 

£600. 
 

 

  
17.   To receive and note reports on funding awarded:   
 a.   CC258 - Safe 38;  (Pages 70 - 78) 

 
 b.   FF112 - Festival of Remembrance.  (Pages 79 - 92) 

 
 

18.   To receive an update from Junkyard Skatepark on the Commissioning of 
Professional Youth Work and consider any actions and associated expenditure.   
 

19.   To receive and note a proposal from Junkyard Skatepark.  (Pages 93 - 94) 
 

20.   To receive reports from Working Groups and Outside Bodies:   
 a.   Neighbourhood Plan Steering Group;   

 
 b.   Saltash Team For Youth;   

 
 c.   Section 106 Panel.   

 
21.   Public Bodies (Admission to Meetings) Act 1960:   

To resolve that pursuant to Section 1(2) of the Public Bodies (Admission to 
meetings) Act 1960 the public and press leave the meeting because of the 
confidential nature of the business to be transacted. 
 

22.   To consider any items referred from the main part of the agenda.   
 

23.   Public Bodies (Admission to Meetings) Act 1960:   
To resolve that the public and press be re-admitted to the meeting. 
 

24.   To consider urgent non-financial items at the discretion of the Chairman.   
 

25.   To confirm any press and social media releases associated with any agreed 
actions and expenditure of the meeting.   
 

Date of Next Meeting: Tuesday 14 March 2023 at 6.30 pm 
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SALTASH TOWN COUNCIL 
 

Minutes of the Extraordinary Meeting of the Policy and Finance Committee held 
at the Guildhall on Tuesday 22nd November 2022 at 6.30 pm 
 
PRESENT: Councillors: R Bickford, R Bullock, J Dent, S Martin, S Miller 

(Chairman), J Peggs, B Samuels, P Samuels (Vice-Chairman) 
and D Yates. 

 
ALSO PRESENT: S Burrows (Town Clerk) and M Thomas (Senior Policy and 

Data Compliance Officer) 
 
APOLOGIES: S Gillies, M Griffiths and S Lennox-Boyd. 

 

__________________________________________________________________ 

 
117/22/23 HEALTH AND SAFETY ANNOUNCEMENTS. 

 
The Chairman informed those present of the actions required in the 
event of a fire or emergency. 
 
 

118/22/23 DECLARATIONS OF INTEREST: 
 
a. To receive any declarations from Members of any registerable (5A of 

the Code of Conduct) and/or non-registerable (5B) interests in 
matters to be considered at this meeting. 
 
None. 

 
b. The Town Clerk to receive written requests for dispensations prior to 

the start of the meeting for consideration. 
 
None. 

 
 

119/22/23 TO RECEIVE AND APPROVE THE MINUTES OF THE POLICY AND 
FINANCE COMMITTEE HELD ON 8TH NOVEMBER 2022  AS A 
TRUE AND CORRECT RECORD. 
 
It was proposed by Councillor Miller, seconded by Councillor P 
Samuels and RESOLVED that the minutes of the meeting of the Policy 
and Finance Committee held on 8th November 2022 were confirmed as 
a true and correct record. 
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120/22/23 TO RECEIVE AND NOTE THE INTERIM INTERNAL AUDIT REPORT 
FOR THE YEAR ENDED 31ST MARCH 2023. 
 
It was RESOLVED to note. 
 
 

121/22/23 TO RECEIVE THE TOWN COUNCIL RECOMMENDED BUDGETS, 
VIREMENTS AND NOMINAL CODES FOR THE YEAR 2023/24 AND 
CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE. 
 
The Town Clerk provided Members an overview of the budget setting 
process and figures presented at the meeting. 
 
It was proposed by Councillor Miller, seconded by Councillor P 
Samuels and resolved to RECOMMEND to Full Council to be held on 
1st December 2022 the Town Council Budgets, Virements and Nominal 
Codes for the year 2023/24 as attached. 
 
 

122/22/23 TO RECEIVE THE TOWN COUNCIL RECOMMENDED FEES AND 
CHARGES FOR THE YEAR 2023/24 AND CONSIDER ANY ACTIONS 
AND ASSOCIATED EXPENDITURE. 
 
It was proposed by Councillor Dent, seconded by Councillor Bullock 
and resolved to RECOMMEND to Full Council to be held on 1st 
December 2022 the Town Council Fees and Charges for the year 
2023/24 as attached. 
 
 

123/22/23 TO RECEIVE THE TOWN COUNCIL RECOMMENDED LEVEL OF 
CONTINGENCY AND CONSIDER ANY ACTIONS AND 
ASSOCIATED EXPENDITURE. 
 
It was proposed by Councillor P Samuels, seconded by Councillor B 
Samuels and resolved to RECOMMEND to Full Council to be held on 
1st December 2022: 
 

1. To set the Town Council level of contingency at 5.5 months for 
the year 2023/24; 
 

2. To vire £14,517 from General Reserves for the year 2023/24 to 
maintain the set level of contingency; 
 

3. A contingency figure of £599,387 for the year 2023/24. 
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124/22/23 TO CONSIDER RECOMMENDING THE TOWN COUNCIL PRECEPT 
FOR THE YEAR 2023/24 TO FULL COUNCIL TO BE HELD ON 1ST 
DECEMBER 2022. 
 
It was proposed by Councillor Miller, seconded by Councillor P 
Samuels and resolved to RECOMMEND to Full Council to be held on 
1st December 2022 to set the Town Council Precept for the year 
2023/24 as follows: 
 

1. A Precept of £1,307,753, an increase of 4.15%. 
 

2. £237.16 per annum for a Band D dwelling, an increase of 16p 
per week, 3.66%. 

 
 

 DATE OF NEXT MEETING 
 
Tuesday 10 January 2023 at 6.30 pm 
 
Rising at: 6.55 pm 

 
 

Signed:  

 Chairman 
 

Dated: 
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To receive a report on VAT 
 
VAT Return for the period 1st July 2022 – 30th September 2022 was submitted on 27th 
October 2022. The refund amount was £19,805.51 
 
The next VAT Return for the period 1st October 2022 – 31 December 2022 is due on 7th 
February 2023. 
 
Abbie Browne FMAAT (Finance Consultant) 
End of Report 
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To receive a report on investments 
 

• £200,000 with Public Sector Deposit Fund (Variable Interest – Nov 22 - 2.65%) 
• £409,622 with Barclays Active Saver (Interest Rate 0.25%) 
• £500,650 with Nationwide 95 days Notice (Interest Rate 0.4%) 
• £977,958 with Cornwall Council Deposit Fund (Variable Interest – Nov 22 – 

2.00%) 
 
Abbie Browne FMAAT (Finance Consultant) 
End of Report 
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Account
Actual 

Received/Spend 
2021/22

EMF 
Balances 

B/F 2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/Spend 

YTD 2022/23

Actual Funds To 
Receive/ Available to 

Date 2022/23

Precept/      
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

Burial Authority Income 23,802 0 0 17,500 13,425 4,075 22,862 25,171 27,713 30,512
Burial Board Income 9,253 0 0 8,064 11,038 (2,974) 11,621 12,689 13,970 15,382
P&F Income 5,446 0 0 4,125 10,445 (6,320) 8,362 9,206 10,136 11,160
Guildhall Income 1,998 0 0 10,750 2,052 8,698 10,750 11,835 13,031 14,348
Library Income 970 0 0 4,100 1,907 2,193 1,868 2,057 2,264 2,494
Maurice Huggins Income 458 0 0 1,000 1,031 (31) 1,000 1,101 1,212 1,335
Station Income 1,983 0 0 6,000 4,138 1,862 15,500 17,066 18,789 20,686
Service Delivery Income 15,567 0 0 21,617 17,026 4,591 28,900 27,899 30,717 33,819
Total Total Operating Income 59,477 0 0 73,156 61,063 12,093 100,863 107,024 117,832 129,736

Burial Authority Expenditure 22,569 0 0 24,348 12,821 11,527 25,143 25,522 28,102 30,938
Burial Authority Staffing Expenditure 7,869 0 0 10,843 6,113 4,730 9,472 10,429 11,482 12,642
Burial Board Expenditure 1,923 0 0 5,743 1,415 4,328 6,387 7,032 7,742 8,524
Burial Board Staffing Expenditure 17,767 0 0 25,303 13,785 11,518 22,102 24,334 26,792 29,498
P&F Expenditure 152,269 0 24,150 212,240 108,929 127,461 216,184 235,494 256,754 280,159
P&F Staffing Expenditure 299,651 0 20,000 305,790 187,567 138,223 329,561 361,435 397,404 437,007
Guildhall Expenditure 24,070 0 0 29,267 17,950 11,317 52,978 58,328 64,219 70,704
Guildhall Staffing Expenses 23,004 0 0 28,405 13,932 14,473 38,405 42,283 46,554 51,256
Library Expenditure 27,582 0 21,500 33,138 33,553 21,085 82,062 88,026 94,596 101,825
Library Staffing Expenses 112,705 0 0 127,319 80,319 47,000 139,434 131,126 144,371 158,952
Maurice Huggins Expenses 1,786 0 0 3,641 1,704 1,937 5,544 6,104 6,721 7,400
Station Expenditure 8,877 0 0 21,023 8,177 12,846 28,761 31,666 34,864 38,386
Station Staffing Expenses 0 0 0 8,095 0 8,095 1,411 1,553 1,710 1,882
Service Delivery Expenditure 62,436 0 0 91,756 49,652 42,104 107,236 118,068 129,987 145,608
Service Delivery Staffing Expenditure 204,888 0 0 307,858 141,266 166,592 233,916 257,542 283,553 312,192
Personnel Expenditure 9,713 0 8,945 10,669 13,308 6,306 11,975 13,185 14,517 15,983
Total Operating Expenditure 977,110 0 74,595 1,245,438 690,490 629,543 1,310,571 1,412,127 1,549,368 1,702,956

Total Operating Surplus/ (Deficit) (917,633) 0 (74,595) (1,172,282) (629,428) (617,450) (1,209,708) (1,305,103) (1,431,536) (1,573,220)

Burial Authority EMF Expenditure 2,498 28,835 0 0 1,360 27,475 0 0 0 0
Burial Board EMF Expenditure 0 3,720 0 0 0 3,720 0 0 0 0
P&F EMF Expenditure 34,833 174,931 49,100 7,000 11,269 219,762 29,418 10,000 10,000 10,000
Guildhall EMF Expenditure 0 50,593 0 20,000 3,752 66,841 20,739 0 0 0
Library EMF Expenditure 22,885 85,664 179,645 11,156 11,353 265,112 10,000 0 0 0
Maurice Huggins EMF Expenditure 0 820 0 0 0 820 0 0 0 0
Station EMF Expenditure 47,476 113,237 2,250 0 35,091 80,396 0 0 0 0
Service Delivery EMF Expenditure 61,481 85,925 0 57,000 9,671 133,254 37,207 27,000 27,000 27,000
Personnel EMF Expenditure 1,215 4,785 0 2,000 1,072 5,713 685 0 0 0

Total EMF Expenditure 170,388 548,510 230,995 97,156 73,567 803,094 98,049 37,000 37,000 37,000

Total Overall Expenditure (Operational & EMF) 1,147,498 548,510 305,590 1,342,594 764,058 1,432,636 1,408,620 1,449,127 1,586,368 1,739,956

Total Overall Budget Surplus/ Defecit (1,088,021) (548,510) (305,590) (1,269,438) (702,995) (1,420,543) (1,307,757) (1,342,103) (1,468,536) (1,610,220)

Operating Expenditure
Operating Expenditure

EMF Expenditure

Notes
To/From Reserves & Budget Virements 2021/22
 1. All budget virements are detailed on the individual committee budget sheets

Saltash Town Council Summary Budget Report 2022-23
Saltash Town Council
For the year ended 30 November 2022

Operating Income
Total Operating Income
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Account

Actual 
Received/

Spend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend 
YTD 

2022/23

Actual Funds 
To Receive/ 
Available to 

Date 2022/23

Precept/
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4612 BA Cemetery Fees (Churchtown) 23,510 0 0 17,500 10,720 6,780 21,862 24,070 26,501 29,177
4614 BA Memorial Bench Income (Churchtown) 292 0 0 0 583 (583) 1,000 1,101 1,212 1,335
Total Burial Authority Income 23,802 0 0 17,500 11,303 6,197 22,862 25,171 27,713 30,512

Total Operating Income 23,802 0 0 17,500 11,303 6,197 22,862 25,171 27,713 30,512

6000 BA Petrol 120 0 0 300 126 174 378 416 458 504
6001 BA Machinery Maintenance Costs 38 0 0 250 0 250 275 303 334 367
6003 BA Health & Safety 0 0 0 50 0 50 55 61 67 73
6004 BA General Site Maintenance 233 0 0 500 557 (57) 613 675 744 819
6005 BA Fire Extinguishers 61 0 0 82 41 41 90 99 109 120
6008 BA Tree Survey & Tree Maintenance 81 0 0 718 718 0 791 870 958 1,055
6009 BA Electricity Costs 206 0 0 276 132 145 690 760 836 921
6010 BA PWLB Loan Repayment & Interest 21,385 0 0 21,385 10,692 10,693 21,385 21,385 23,545 25,923
6011 BA Water 0 0 0 331 0 331 364 401 442 486
6012 BA Memorial Bench (Expenditure) 0 0 0 0 147 (147) 0 0 0 0
6013 BA Security Alarm Maintenance 156 0 0 157 119 38 173 190 210 231
6014 BA Cemetery Software Subscription 290 0 0 299 288 11 329 362 399 439
Total Burial Authority Expenditure 22,569 0 0 24,348 12,821 11,527 25,143 25,522 28,102 30,938

Burial Authority Staffing Expenses 152 0 0 269 62 207 296 326 359 395
6666 ST BA Staff Training (Churchtown) 0 0 0 206 0 206 227 250 275 303
Burial Authority Staffing Costs 7,718 0 0 10,368 6,051 4,317 8,949 9,853 10,848 11,944
Total Burial Authority Staffing Expenditure 7,869 0 0 10,843 6,113 4,730 9,472 10,429 11,482 12,642

Total Operating Expenditure 30,439 0 0 35,191 18,935 16,256 34,615 35,951 39,584 43,580

Total Burial Authority Operating Expenditure 30,439 0 0 35,191 18,935 16,256 34,615 35,951 39,584 43,580

Total Burial Authority Operating Surplus/ (Deficit) (6,637) 0 0 (17,691) (7,631) (10,060) (11,753) (10,780) (11,871) (13,068)

6070 BA EMF Churchtown Cemetery Capital Works 0 7,668 0 0 560 7,108 0 0 0 0
6071 BA EMF Replace Machinery & Equipment 0 14,967 0 0 0 14,967 0 0 0 0
6073 BA EMF Memorial Garden 2,498 5,000 0 0 800 4,200 0 0 0 0
6692 ST BA EMF Staff Contingency (Churchtown) 0 1,200 0 0 0 1,200 0 0 0 0

Total Burial Authority EMF Expenditure 2,498 28,835 0 0 1,360 27,475 0 0 0 0

Total Burial Authority Expenditure (Operational & EMF) 32,937 28,835 0 35,191 20,294 43,732 34,615 35,951 39,584 43,580

Total Burial Authority Budget Surplus/ Deficit (9,135) (28,835) 0 (17,691) (8,991) (37,535) (11,753) (10,780) (11,871) (13,068)

Operating Expenditure
Burial Authority Expenditure

Burial Authority Staffing Expenditure

Burial Authority EMF Expenditure

Burial Authority Committee - Burial Authority Budget 2022-23
Saltash Town Council
For the year ended 30 November 2022

Operating Income
Burial Authority Income
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Account

Actual 
Received/

Spend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend YTD 
2022/23

Actual Funds to 
Receive/ 

Available to 
Date 2022/23

Precept/
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4600 BB Cemetery Fees (St. Stephens) 8,692 0 0 7,500 10,453 (2,953) 11,000 12,111 13,334 14,681
4605 BB SLA Payment Grass Cutting 561 0 0 564 585 (21) 621 578 636 701
Total Burial Board Income 9,253 0 0 8,064 11,038 (2,974) 11,621 12,689 13,970 15,382

Total Burial Board Operating Income 9,253 0 0 8,064 11,038 (2,974) 11,621 12,689 13,970 15,382

6100 BB Petrol 279 0 0 400 295 105 504 555 611 673
6101 BB Machinery Maintenance Costs 535 0 0 650 0 650 716 788 868 955
6103 BB Health & Safety 0 0 0 100 0 100 110 121 133 147
6104 BB General Site Maintenance 714 0 0 1,281 0 1,281 1,410 1,553 1,710 1,882
6108 BB Tree Survey & Tree Maintenance 396 0 0 3,312 1,120 2,192 3,647 4,015 4,420 4,867
Total Burial Board Expenditure 1,923 0 0 5,743 1,415 4,328 6,387 7,032 7,742 8,524

Burial Board Staff Expenses 304 0 0 628 145 483 691 761 838 923
6670 ST BB Staff Training (St. Stephens) 133 0 0 481 0 481 530 583 642 707
Burial Board Staffing Costs 17,329 0 0 24,194 13,641 10,553 20,881 22,990 25,312 27,868
Total Burial Board Staffing Expenditure 17,767 0 0 25,303 13,785 11,518 22,102 24,334 26,792 29,498

Total Burial Board Operating Expenditure 19,691 0 0 31,046 15,200 15,846 28,489 31,366 34,534 38,022

Total Burial Board Operating Expenditure 19,691 0 0 31,046 15,200 15,846 28,489 31,366 34,534 38,022

Total Burial Board Operating Surplus/ (Deficit) (10,438) 0 0 (22,982) (4,163) (18,819) (16,868) (18,677) (20,564) (22,640)

6170 BB EMF Repairs to Cemetery Wall 0 920 0 0 0 920 0 0 0 0
6693 ST BB EMF Staff Contingency (St Stephens) 0 2,800 0 0 0 2,800 0 0 0 0

Total Burial Board EMF Expenditure 0 3,720 0 0 0 3,720 0 0 0 0

Total Burial Board Expenditure (Operational & EMF) 19,691 3,720 0 31,046 15,200 19,566 28,489 31,366 34,534 38,022

Total Burial Board Budget Surplus/Deficit (10,438) (3,720) 0 (22,982) (4,163) (22,539) (16,868) (18,677) (20,564) (22,640)

Burial Board Operating Expenditure
Burial Board Expenditure

Burial Board Staffing Expenditure

Burial Board EMF Expenditure

Joint Burial Board Committee - Burial Board Budget 2022-23
Saltash Town Council
For the year ended 30th November 2022

Burial Board Operating Income
Burial Board Income
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Account

Actual 
Received/

Spend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend 
YTD 

2022/23

Actual Funds 
to Receive/ 

Available to 
Date 2022/23

Precept/
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4200 GH Income - Guildhall Bookings 1,899 0 0 10,261 1,614 8,647 10,261 11,297 12,438 13,695
4201 GH Income - Guildhall Refreshments 98 0 0 257 238 19 257 283 312 343
4206 GH Income - Guildhall Misc Property Income 1 0 0 232 1 231 232 255 281 310
Total Guildhall Income 1,998 0 0 10,750 1,852 8,898 10,750 11,835 13,031 14,348

Total Guildhall Operating Income 1,998 0 0 10,750 1,852 8,898 10,750 11,835 13,031 14,348

6400 GH Rates - Guildhall (6400) 8,608 0 0 8,908 8,608 300 9,808 10,798 11,889 13,090
6401 GH Water Rates - Guildhall (6401) 532 0 0 769 259 510 847 932 1,026 1,130
6402 GH Gas - Guildhall (6402) 1,812 0 0 2,600 521 2,079 6,500 7,157 7,879 8,675
6403 GH Electricity - Guildhall (6403) 3,383 0 0 5,200 642 4,558 13,000 14,313 15,759 17,350
6404 GH Fire & Security Alarm - Guildhall (6404) 1,024 0 0 1,268 703 565 1,396 1,537 1,692 1,863
6408 GH Cleaning Materials & Equipment - Guildhall (6408) 1,058 0 0 1,025 1,125 (100) 1,129 1,243 1,368 1,506
6409 GH Boiler Service & Maintenance 218 0 0 1,031 346 685 1,135 1,250 1,376 1,515
6410 GH General Repairs & Maintenance 2,509 0 0 2,578 1,377 1,201 2,838 3,125 3,441 3,788
6411 GH Entertainment Licenses 21 0 0 0 0 0 1,000 1,101 1,212 1,335
6412 GH Lift Service & Maintenance 2,301 0 0 3,000 3,494 (494) 3,303 3,637 4,004 4,408
6413 GH Refreshment Costs - Guildhall 271 0 0 376 66 310 414 456 502 553
6414 GH Equipment - Guildhall 951 0 0 1,006 99 907 1,108 1,219 1,343 1,478
6418 GH Professional Fees 960 0 0 1,052 0 1,052 10,000 11,010 12,122 13,346
6420 GH Legionella Risk Assessment (Guildhall) 420 0 0 454 280 174 500 550 606 667
Total Guildhall Expenditure 24,070 0 0 29,267 17,519 11,748 52,978 58,328 64,219 70,704

Guildhall Staffing Expenses 197 0 0 412 192 220 454 499 550 605
6678 ST GH Staff Training (Guildhall) 391 0 0 513 16 497 565 622 685 754
Guildhall Staffing Costs 22,416 0 0 27,480 13,717 13,763 37,386 41,162 45,319 49,897
Total Guildhall Staffing Expenditure 23,004 0 0 28,405 13,925 14,480 38,405 42,283 46,554 51,256

Total Operating Expenditure 47,074 0 0 57,672 31,444 26,228 91,383 100,611 110,773 121,960

Total Guildhall Operating Expenditure 47,074 0 0 57,672 31,444 26,228 91,383 100,611 110,773 121,960

Total Guildhall Operating Surplus/ Deficit (45,076) 0 0 (46,922) (29,592) (17,330) (80,633) (88,776) (97,742) (107,612)

6470 GH EMF Guildhall Maintenance 0 47,593 0 20,000 3,752 63,841 20,000 0 0 0
6696 ST GH EMF Staff Contingency (Guildhall) 0 3,000 0 0 0 3,000 739 0 0 0

Total Guildhall EMF Expenditure 0 50,593 0 20,000 3,752 66,841 20,739 0 0 0

Total Guildhall Expenditure (Operational & EMF) 47,074 50,593 0 77,672 35,196 93,069 112,122 100,611 110,773 121,960

Total Guildhall Budget Surplus/ (Deficit) (45,076) (50,593) 0 (66,922) (33,344) (84,171) (101,372) (88,776) (97,742) (107,612)

Guildhall Operating Expenditure
Guildhall Expenditure

Guildhall Staffing Expenditure

Guildhall EMF Expenditure 

Services Committee - Guildhall Budget 2022-23
Saltash Town Council
For the year ended 30 November 2022

Guildhall Operating Income
Guildhall Income

Page 12



Account

Actual 
Received/

Spend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received

/Spend 
YTD 

2022/23

Actual Funds 
To Receive/ 
Available to 

Date 2022/23

Precept/
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4517 LI Library - Fines 260 0 0 650 604 46 48 53 58 64
4518 LI Library - Photocopying Fees 372 0 0 800 576 224 600 661 727 801
4524 LI Library Book Sales 339 0 0 300 370 (70) 320 352 388 427
4526 LI Library Activity Income 0 0 0 250 0 250 250 275 303 334
4527 LI Library Vending Machines Income 0 0 0 750 0 750 50 55 61 67
4528 Library Merchandise Income (delete in 23/24) 0 0 0 750 0 750 0 0 0 0
4529 Library Activities Sponsorship 0 0 0 600 350 250 600 661 727 801
Total Library Income 970 0 0 4,100 1,901 2,199 1,868 2,057 2,264 2,494

Total  Library Operating Income 970 0 0 4,100 1,901 2,199 1,868 2,057 2,264 2,494

6900 LI Rates - Library 13,473 0 0 14,354 13,473 881 15,804 17,400 19,157 21,092
6901 LI Water Rates - Library 0 0 0 331 0 331 364 401 442 486
6902 LI Gas - Library 2,053 0 0 2,249 486 1,763 5,623 6,190 6,816 7,504
6903 LI Electricity - Library 2,055 0 0 2,000 357 1,643 5,000 5,505 6,061 6,673
6904 LI Fire & Security Alarm - Library 550 0 0 938 692 246 1,033 1,137 1,252 1,378
6908 LI Cleaning Materials & Equipment - Library 965 0 0 1,684 523 1,161 1,854 2,041 2,248 2,475
6909 LI Boiler Service & Maintenance - Library 86 0 0 1,031 119 912 1,135 1,250 1,376 1,515
6910 LI General Repairs & Maintenance - Library 908 0 0 2,062 757 1,305 2,270 2,500 2,752 3,030
6911 LI TV License & PRS - Library 57 0 144 0 0 144 428 471 519 571
6913 LI Refreshment Costs - Library 0 0 242 258 0 500 284 313 344 379
6914 LI Equipment - Library 186 0 0 750 155 595 750 826 909 1,001
6918 LI Professional Fees (Private Contractors) 0 0 0 1,031 0 1,031 20,000 22,020 24,244 26,693
6920 LI Legionella  Risk Assessment - Library 455 0 0 450 280 170 495 545 601 661
6921 LI IT & Office Costs - Library 5,127 0 0 1,500 2,128 (628) 1,652 1,818 2,002 2,204
6922 LI Library Activities 1,667 0 (242) 3,000 2,044 714 2,370 2,609 2,873 3,163
6923 LI PWLB Loan Repayment & Interest 0 0 21,500 1,500 12,420 10,580 23,000 23,000 23,000 23,000
Total Library Expenditure 27,582 0 21,644 33,138 33,433 21,349 82,062 88,026 94,596 101,825

Library Staff Expenses 411 0 0 1,948 50 1,899 2,144 1,996 2,198 2,420
6682 ST LI Staff Training (Library) 592 0 0 1,000 0 1,000 1,101 1,025 1,129 1,243
Library Staffing Costs 111,702 0 0 124,373 80,270 44,104 136,189 128,105 141,044 155,289
Total Library Staffing Expenditure 112,705 0 0 127,321 80,319 47,002 139,434 131,126 144,371 158,952

Total Operating Expenditure 140,287 0 21,644 160,459 113,752 68,351 221,496 219,152 238,967 260,777

Total Library Operating Expenditure 140,287 0 21,644 160,459 113,752 68,351 221,496 219,152 238,967 260,777

Total Library Operating Surplus/ Deficit (139,317) 0 (21,644) (156,359) (111,852) (66,151) (219,628) (217,095) (236,703) (258,283)

6971 LI EMF Saltash Library Property Refurbishment 4,114 24,174 199,930 0 9,283 214,821 10,000 0 0 0
6972 LI EMF Library Equipment & Furniture 18,771 13,146 (144) 0 830 12,172 0 0 0 0
6973 LI EMF Loan Repayments 0 44,500 (21,500) 0 0 23,000 0 0 0 0
6974 LI EMF Library Funding 0 0 1,800 0 1,240 560 0 0 0 0
6698 ST LI EMF Staff Contingency (Library) 0 3,844 0 11,156 0 15,000 0 0 0 0

Total Library EMF Expenditure 22,885 85,664 180,086 11,156 11,353 265,553 10,000 0 0 0

Total Library Expenditure (Operational & EMF) 163,172 85,664 201,730 171,615 125,106 333,903 231,496 219,152 238,967 260,777

Total Library Budget Surplus/ (Deficit) (162,202) (85,664) (201,730) (167,515) (123,205) (331,704) (229,628) (217,095) (236,703) (258,283)

Library Operating Expenditure
Library Expenditure

Library Staffing Expenditure

Library EMF Expenditure

Services Committee - Library Budget 2022-23
Saltash Town Council
For the year ended 30 November 2022

 Library Operating Income
Library Income
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To/From Reserves & Budget Virements 2022/23

 1. £21,500 vired from 6973 EMF Loan Repayments to 6923 PWLB Loan Repayments/ Interests for 2022/23 Loan Repayment - Minute No 124/21/22
 2. £199,930 PWLB Loan received on 1st April for the Library Refurbishment Works
 3. £1,350 received from Tresorys Kernow Funding - Big Green Environment Show
 4. £242 Vired from 6922 LI Library Activities to 6913 LI Refreshment Costs - Library Minute no. 29/22/23
 5. £144 Vired from 6972 LI EMF Library Equipment & Furniture to 6911 LI TV License & PRS - Library - Minute no 30/22/23
 6. £450 received from Saltash Scrapstore for EMF Library Funding (was EMF Tresorys Kernow Funding) 
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Account

Actual 
Received/

Spend 
2021/22

EMF 
Balance

s B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend YTD 
2022/23

Actual Funds 
To Receive/ 
Available to 

Date 
2022/23

Precept/
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4207 GH Maurice Huggins Room Income 458 0 0 1,000 1,031 (31) 1,000 1,101 1,212 1,335
Total Maurice Huggins Income 458 0 0 1,000 1,031 (31) 1,000 1,101 1,212 1,335

Total Maurice Huggins Operating Income 458 0 0 1,000 1,031 (31) 1,000 1,101 1,212 1,335

7000 MA Rates - Maurice Huggins 209 0 0 441 429 12 486 535 589 648
7001 MA Water Rates - Maurice Huggins 115 0 0 359 117 242 395 435 479 528
7003 MA Electricity - Maurice Huggins 472 0 0 1,025 196 829 2,563 2,821 3,106 3,420
7004 MA Fire & Security Alarm - Maurice Huggins 281 0 0 162 162 0 178 196 216 238
7008 MA Cleaning Materials & Equipment - Maurice Huggins 3 0 0 300 240 60 330 364 400 441
7010 MA General Repairs & Maintenance - Maurice Huggins 251 0 0 513 15 498 565 622 685 754
7018 MA Professional Costs - Maurice Huggins 0 0 0 513 0 513 565 622 685 754
7020 MA Legionella Risk Assessment - Maurice Huggins 455 0 0 328 280 48 462 509 561 617
Total Maurice Huggins Expenditure 1,786 0 0 3,641 1,438 2,203 5,544 6,104 6,721 7,400

Total Maurice Huggins Operating Expenditure 1,786 0 0 3,641 1,438 2,203 5,544 6,104 6,721 7,400

Total Maurice Huggins Operating Surplus/ (Deficit) (1,329) 0 0 (2,641) (407) (2,234) (4,544) (5,003) (5,509) (6,065)

6472 EMF Maurice Huggins Room 0 214 0 0 0 214 0 0 0 0
7071 MA EMF Maurice Huggins (Furniture & Sundry Items) 0 606 0 0 0 606 0 0 0 0

Total Maurice Huggins EMF Expenditure 0 820 0 0 0 820 0 0 0 0

Total Maurice Huggins Expenditure (Operational & EMF) 1,786 820 0 3,641 1,438 3,023 5,544 6,104 6,721 7,400

Total Maurice Huggins Budget Surplus/ (Deficit) (1,329) (820) 0 (2,641) (407) (3,054) (4,544) (5,003) (5,509) (6,065)

Maurice Huggins Operating Expenditure
Maurice Huggins Expenditure

Maurice Huggins EMF Expenditure

Services Committee - Maurice Huggins Budget 2022-23
Saltash Town Council
For the year ended 30 November 2022

Maurice Huggins Operating Income
Maurice Huggins Income
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Account

Actual 
Received/

Spend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend 
YTD 

2022/23

Actual Funds 
To Receive/ 
Available to 

Date 
2022/23

Precept/ 
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4901 PR Bank Interest Received 5,429 0 0 4,125 9,111 (4,986) 8,362 9,206 10,136 11,160
4908 PR Misc Income 17 0 0 0 817 (817) 0 0 0 0
Total P&F Income 5,446 0 0 4,125 9,928 (5,803) 8,362 9,206 10,136 11,160

5,446 0 0 4,125 9,928 (5,803) 8,362 9,206 10,136 11,160

6200 PF Bank Charges (6200) 700 0 0 1,108 620 488 1,220 1,343 1,479 1,628
6201 PF Audit (6201) 3,400 0 0 3,450 400 3,050 4,000 4,404 4,849 5,339
6202 PF Civic Occasions (including Road Closures) (6202) 1,808 0 4,500 3,500 5,764 2,236 5,354 5,894 6,490 7,145
6203 PF Mayors' Allowance 4,838 0 0 4,959 2,480 2,480 5,160 5,682 6,255 6,887
6204 PF Councillors' Allowance 1,932 0 0 3,520 0 3,520 3,663 4,033 4,440 4,889
6205 PF Insurance 18,308 0 0 22,132 22,409 (277) 24,367 26,828 29,538 32,521
6206 PF Youth Council (6206) 4,000 0 0 4,000 4,000 0 4,404 4,849 5,339 5,878
6208 PF Subscriptions (6208) 10,231 0 0 15,000 13,691 1,309 16,515 18,183 20,019 22,041
6210 PF Community Chest (6210) 3,570 0 0 10,000 3,769 6,231 10,000 10,000 10,000 10,000
6211 PF Website Maintenance (6211) 684 0 0 1,000 490 510 1,101 1,212 1,335 1,469
6213 PF Councillor Training & Expenses (6213) 2,229 0 0 2,742 580 2,162 3,019 3,324 3,660 4,029
6214 PF Health & Safety (6214) 8,522 0 0 7,500 3,157 4,343 8,258 9,092 10,010 11,021
6215 PF Annual Report 0 0 (450) 450 0 0 0 0 0 0
6216 PF Miscellaneous 0 0 0 100 0 100 0 0 0 0
6217 PF Data Protection (6217) 55 0 0 100 115 (15) 200 220 242 267
6219 PF Covid 19 H&S Materials & Equipment 3,564 0 0 2,000 852 1,148 0 0 0 0
6220 PF Festival Fund 10,932 0 0 15,000 2,293 12,707 15,000 15,000 15,000 15,000
6221 PF Town Messenger (6221) 3,758 0 0 5,000 2,258 2,743 5,505 6,061 6,673 7,347
6222 PF Commissioning Youth Work (6222) 43,000 0 0 50,000 23,678 26,322 55,050 60,610 66,732 73,472
6224 PF Professional Costs 1,923 0 10,000 2,050 761 11,289 2,257 2,485 2,736 3,012
6225 PF Neighbourhood Plan 4,225 0 (4,630) 5,156 526 (0) 0 0 0 0
6227 PF Town Speakers PRS Licence 0 0 0 3,000 1,764 1,236 3,303 3,637 4,004 4,408
6228 PF Events & Consultations 0 0 (1,500) 1,500 0 0 0 0 0 0
6229 PF CCTV Annual Maintenance 0 0 (14,600) 14,600 0 0 7,000 7,707 8,485 9,342
6502 PF Civic Christmas Event 0 0 (500) 500 0 0 0 0 0 0
6513 PF Twinning 0 0 (119) 119 0 0 0 0 0 0
6514 PF Town Leaflets/ Reprinting 0 0 0 539 0 539 593 653 719 792
6516 PF Road Safety Grant 0 0 0 215 0 215 215 237 261 287
P&F IT/Office Costs 24,573 0 9,650 33,000 16,627 26,023 40,000 44,040 48,488 53,385
Total P&F Expenditure 152,249 0 2,351 212,240 106,232 108,359 216,184 235,494 256,754 280,159

6652 ST P&R Employers Pension - Monthly Fee 5,299 0 0 5,300 3,537 1,763 6,095 5,300 5,300 5,300
6659 ST P&R Town Sergeant & Mace Bearer Fees 343 0 0 792 588 205 792 872 960 1,057
6661 ST P&R Finance Consultancy Fees 650 0 33,186 3,000 33,099 3,088 5,000 5,505 6,061 6,673
P&F Staffing Expenses 644 0 0 2,413 343 2,070 2,657 2,925 3,220 3,546
6656 ST P&R Staff Training (911) 0 0 4,125 865 3,260 4,542 5,000 5,505 6,061
P&F Staffing Costs 293,625 0 20,000 290,160 149,016 161,144 310,475 341,833 376,358 414,370
Total P&F Staffing Expenditure 299,651 0 53,186 305,790 187,447 171,529 329,561 361,435 397,404 437,007

451,900 0 55,537 518,030 293,678 279,889 545,745 596,929 654,158 717,166

Total P & F Operating Expenditure 451,900 0 55,537 518,030 293,678 279,889 545,745 596,929 654,158 717,166

Total P&F Operating Surplus/ (Deficit) (446,454) 0 (55,537) (513,905) (283,750) (285,692) (537,383) (587,723) (644,022) (706,006)

6270 PF EMF Crime Reduction 0 36,950 14,600 0 0 51,550 0 0 0 0
6271 PF EMF Election 23,553 11,207 0 7,000 0 18,207 20,000 10,000 10,000 10,000
6272 PF EMF Robes & Civic Regalia 0 2,000 0 0 1,228 772 0 0 0 0
6273 PF EMF Legal Fees 1,597 6,001 0 0 400 5,601 0 0 0 0
6274 PF EMF Internet Redevelopment 0 4,900 (4,900) 0 0 0 0 0 0 0
6275 PF EMF Neighbourhood Plan 0 1,772 4,630 0 0 6,402 0 0 0 0
6278 PF EMF CIL Planning Income 0 2,810 0 0 0 2,810 0 0 0 0
6279 PF EMF Restart Business Support Gant 3,420 7,580 0 0 0 7,580 0 0 0 0
6280 PF EMF Town Vision 0 10,000 450 0 0 10,450 0 0 0 0

P &F Operating Expenditure
P&F Expenditure

P&F Staffing Expenditure

P&F EMF Expenditure 

Policy & Finance (P&F) Committee - P & F Budget 2022-23
Saltash Town Council
For the year ended 30 November 2022

P&F Operating Income
P&F Income
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6281 PF EMF Town Vitality Funding Grant 0 0 84,000 0 413 83,587 0 0 0 0
6282 PF EMF Funding Bids 0 0 10,000 0 0 10,000 0 0 0 0
6283 PF EMF Events 0 0 500 0 0 500 0 0 0 0
6284 PF EMF Consultations 0 0 1,500 0 0 1,500 0 0 0 0
6285 PF EMF Twinning 0 0 119 0 0 119 0 0 0 0
6370 PF EMF Computer Equipment Renewal 0 22,046 0 0 9,228 12,818 0 0 0 0
6694 ST PR EMF Staff Contingency (P&F) 6,264 69,665 (53,186) 0 0 16,479 9,418 0 0 0

34,833 174,931 57,713 7,000 11,269 228,375 29,418 10,000 10,000 10,000

Total P&F Expenditure (Operational & EMF) 486,733 174,931 113,250 525,030 304,947 508,264 575,163 606,929 664,158 727,166

Total P&F Budget Surplus/ (Deficit) (481,287) (174,931) (113,250) (520,905) (295,019) (514,067) (566,801) (597,723) (654,022) (716,006)

Nominal Code Budget 
2022/23

Virements Total Budget

6300 Telephone £2,425  £2,425
6301 Stationary £4,312  £4,312
6302 Office and IT Equipment £7,008  £7,008
6303 Copier Maintenance £5,499  £5,499
6304 Broadband £496  £496
6305 Finance Software £3,435 £4,750 £8,185
6306 IT Maintenance £9,825 £4,900 £14,725
TOTALS £33,000 £9,650 £42,650

1. P&F IT/Office Costs

Notes
To/From Reserves & Budget Virements 2022/23
 1. £20,000 vired from 6694 EMF P&F Staffing Contingency to  Staffing costs 2022-23 - Minute No 124/21/22
 2. £4,500 vired from General Reserves to 6202 Civic Occasions for Jubilee Celebration - Minute No 333/21/22
 3. £9,650 IT / Office Costs - £4750 vired from General Reserves to 6305 Finance Software to cover extra payroll costs & £4,900 vired from 6274 Internet Redevelopment to 6306 IT Maintenance to cover 
increase in costs - Minute No 19/22/23
 4. £15,930 vired from 6694 ST PR EMF Staff Contingency (P&F) and transferred to 6661 ST P&R Finance Consultancy Fees - Minute No. 23/22/23
 5. £12,105 vired from 6694 ST PR EMF Staff Contingency (P&F) and transferred to 6661 ST P&R Finance Consultancy Fees - Minute No. 16/22/23
 6. £10,000 Vired from  General Reserves to 6282 PF EMF Funding bids - Minute no 222/22/23
 7. £5,151 Vired from 6694 ST PR EMF Staff Contingency (P&F) to 6661 ST P&R Finance Consultancy Fees - Minute no 59/22/23
 8. £450 vired from 6215 PF Annual Report to 6280 Town Vision - Minute No. FTC 283/22/23
 9. £4630 vired from 6225 PF Neighbourhood Plan to  6275 PF EMF Neighbourhood Plan - Minute No. FTC 283/22/23
 10. £1500 vired from 6228 PF Events & Consultations to 6284 PF EMF Consultations - Minute No. FTC 283/22/23
 11. £500 vired from 6502 PF Civic Christmas Events to 6283 PF EMF Events - Minute No. FTC 283/22/23
 12. £119 vired from 6513 PF Twinning to 6285 PF EMF Twinning - Minute No. FTC 283/22/23
 13. £14,600 vired from 6229 PF CCTV Annual Maintenance to 6270 PF EMF Crime Reduction - Minute No. FTC 283/22/23
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Account

Actual 
Received/

Spend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend YTD 
2022/23

Actual 
Funds 

Available 
to Date 

2022/23

Precept/
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

6654 ST Staff Welfare 1,313 0 0 1,538 627 911 1,693 1,864 2,053 2,260
6657 ST SNB Staff Recruitment Advertising (delete in 23/24) 5,254 0 (3,000) 6,150 2,974 176 0 0 0 0
6658 ST SNB Miscellaneous Staffing Expenditure (delete in 23/24) 5 0 0 0 0 0 0 0 0 0
6660 ST Staff Recognition (delete in 23/24) 0 0 25 0 25 0 0 0 0 0
6662 SNB HR Professional Fees 3,141 0 8,745 2,981 4,288 7,438 10,282 11,321 12,464 13,723
Total Personnel Expenditure 9,713 0 5,770 10,669 7,914 8,525 11,975 13,185 14,517 15,983

Total Personnel Operating Expenditure 9,713 0 5,770 10,669 7,914 8,525 11,975 13,185 14,517 15,983

Total Personnel Operating Surplus/ (Deficit) (9,713) 0 (5,770) (10,669) (7,914) (8,525) (11,975) (13,185) (14,517) (15,983)

6691 ST EMF Legal Fees (Staffing) 1,215 4,785 0 2,000 0 6,785 685 0 0 0
6701 ST EMF Staff Recruitment 0 0 3,175 0 947 2,228 0 0 0 0

Total EMF Personnel Expenditure 1,215 4,785 3,175 2,000 947 9,013 685 0 0 0

Total Personnel Expenditure (Operational & EMF) 10,928 4,785 8,945 12,669 8,861 17,538 12,660 13,185 14,517 15,983

Total Personnel Budget Surplus/ (Deficit) (10,928) (4,785) (8,945) (12,669) (8,861) (17,538) (12,660) (13,185) (14,517) (15,983)

EMF Personnel Expenditure

Notes
To/From Reserves & Budget Virements 2022/23

 1. £200 from General Reserves to 6660 Staff Recognition - Minute No 88/22/23
 2. £8,745.22 - £1,200 from General Reserves to 6662 HR Professional Fees to Cover Additional Costs and £2,795.22 and £4,750 from General Reserves to 6662 HR Professional 
Fees to cover additional costs - Minute No 88/22/23
 3. £3000 vired from 6657 ST SNB Staff Recruitment Advertising to 6701 ST EMF Staff Recruitment - Minute No. FTC 283/22/23
 4. £175 vired from 6660 ST Staff Recognition to 6701 ST EMF Staff Recruitment - Minute No. FTC 283/22/23

Personnel Committee - Personnel Budget
Saltash Town Council
For the year ended 30 November 2022

Personnel Operating Expenditure
Personnel Expenditure
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Actual 
Received/

Spend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend 
YTD 

2022/23

Actual Funds 
To Receive/ 
Available to 

Date 2022/23

Precept/ 
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4500 SE Allotment Rents 3,328 0 0 3,300 3,364 (64) 4,000 4,404 4,849 5,339
4510 SE Public Footpath Grant 1,526 0 0 1,564 1,573 (9) 1,722 1,896 2,087 2,298
4511 SE Christmas Event income 0 0 0 0 0 0 150 165 182 200
4512 SE Misc Income Grounds & Premises 104 0 0 0 1,647 (1,647) 0 0 0 0
4513 SE Water Rates Income 0 0 0 0 0 0 3,560 0 0 0
4523 SE Service Delivery Income - Seagull Bags 1,332 0 0 1,753 839 914 2,003 2,205 2,428 2,673

Total Grounds & Premises Income 6,290 0 0 6,617 7,423 (806) 11,435 8,670 9,546 10,510

4520 SE Waterfront Income - Trusted Boat Scheme 0 0 0 4,000 1,952 2,048 4,265 4,696 5,170 5,692
4521 SE Waterfront Income - Annual Mooring Fees 7,939 0 0 9,000 6,259 2,742 10,800 11,891 13,092 14,414
4522 SE Waterfront Income - Daily Mooring Fees 1,339 0 0 2,000 875 1,125 2,400 2,642 2,909 3,203
4311 SE Misc Income Town & Waterfront 0 0 0 0 450 (450) 0 0 0 0

Total Town & Waterfront Income 9,277 0 0 15,000 9,536 5,464 17,465 19,229 21,171 23,309
Total Service Delivery Income 15,567 0 0 21,617 16,958 4,659 28,900 27,899 30,717 33,819

Total Service Delivery Operating Income 15,567 0 0 21,617 16,958 4,659 28,900 27,899 30,717 33,819

6209 SE Oyster Beds 0 0 0 1 3 (2) 1 1 1 1
6500 SE Tree Survey and Tree Maintenance 0 0 0 10,000 5,647 4,353 11,010 12,122 13,346 14,694
6503 SE Allotments 721 0 0 1,200 1,671 (471) 1,321 1,455 1,602 1,763
6506 SE Grounds Maintenance & Watering (6506) 7,529 0 0 12,000 4,662 7,338 10,000 11,010 12,122 13,346
6508 SE Public Toilets (Operational Costs) 4,909 0 0 4,024 3,056 968 4,430 4,878 5,371 5,913
6517 SE Cross (Maintenance) 198 0 0 3,000 303 2,697 3,303 3,637 4,004 4,408
6525 GR Public Toilets (Repairs & Maintenance Costs) 3,019 0 0 2,500 1,209 1,291 2,753 3,031 3,337 3,674
6526 SE Tools, Equipment & Materials (Store & All Areas) 4,499 0 0 3,000 2,103 897 3,303 3,637 4,004 4,408
6529 G&P Refuse Disposal 5,076 0 0 5,500 3,538 1,962 6,056 6,667 7,340 8,082
6907 SE Seagulls Bags 1,089 0 0 1,818 909 909 2,002 2,204 2,426 2,671

7100 LO Rates - Longstone 2,104 0 (2,157) 2,157 (4,104) 4,104 2,375 2,615 2,879 3,170
7101 LO Water Rates - Longstone 547 0 0 411 1,800 (1,389) 4,012 4,417 4,863 5,355
7103 LO Electricity - Longstone 1,262 0 0 2,461 (229) 2,690 6,153 6,774 7,458 8,211
7104 LO Fire & Security Alarm - Longstone 409 0 0 917 452 465 1,010 1,112 1,224 1,347
7107 LO Rent - Longstone 4,500 0 0 4,500 3,465 1,035 4,955 5,455 6,006 6,612
7108 LO Cleaning Materials & Equipment - Longstone 273 0 0 615 367 248 677 746 821 904
7110 LO General Repairs & Maintenance - Longstone 693 0 0 500 109 391 551 606 667 735
7114 LO Equipment - Longstone 690 0 0 1,025 52 973 1,129 1,243 1,368 1,506
7121 LO IT & Office Costs - Longstone 1,053 0 0 1,031 230 801 750 826 909 1,001
Total Longstone Expenditure 11,530 0 (2,157) 13,617 2,141 9,319 21,612 23,794 26,195 28,841

Total Grounds & Premises Expendture 38,569 0 (2,157) 56,660 25,244 29,259 65,791 72,436 79,748 87,801

6504 SE Street Furniture (Maintenance) 923 0 0 1,500 505 995 2,000 2,202 2,424 2,669
6505 SE Street Lighting 630 0 0 300 58 242 750 826 909 1,001
6511 SE Tourism & Signage 0 0 0 1,025 49 977 250 275 303 334
6512 SE Bus Shelters (Maintenance) 0 0 0 513 0 513 565 622 685 754
6515 SE Festive Lights Maintenance & Electricity 756 0 0 1,400 83 1,317 3,500 3,854 4,243 4,671
6519 SE Flags & Bunting 2,653 0 0 2,500 1,556 944 2,753 3,031 3,337 3,674
6522 SE Pontoon (Maintenance Costs) (6522) 2,800 0 0 6,000 7,173 (1,173) 6,606 7,273 8,008 8,817
6524 SE Vehicle Maintenance and Repair Costs 9,799 0 0 10,000 7,875 2,125 12,600 13,873 15,274 16,816
6527 SE Salt Bins Refill 521 0 0 1,031 0 1,031 500 551 606 667
6528 SE Pontoon Accommodation 5,777 0 0 10,827 4,838 5,989 11,921 13,125 14,450 15,910

Total Town & Waterfront Expenditure 23,857 0 0 35,096 22,136 12,960 41,445 45,632 50,239 55,313
Total Service Delivery Expenditure 62,426 0 (2,157) 91,756 47,380 42,219 107,236 118,068 129,987 143,114

Service Delivery Staffing Expenses 6,125 0 0 4,999 3,180 1,819 5,504 6,060 6,672 7,346
6676 ST Services Delivery Staff Training 6,340 0 0 10,000 5,659 4,341 11,010 12,122 13,346 14,694
Service Delivery Staffing Costs 192,423 0 0 292,859 132,286 160,573 217,402 239,360 263,535 290,152

Total Service Delivery Staffing Expenditure 204,888 0 0 307,858 141,125 166,733 233,916 257,542 283,553 312,192
Total Operating Expenditure 267,314 0 (2,157) 399,614 188,504 208,953 341,152 375,610 413,540 455,306

Total Service Delivery Operating Expenditure 267,314 0 (2,157) 399,614 188,504 208,953 341,152 375,610 413,540 455,306

Total Service Delivery Operating Surplus/ (Deficit) (251,747) 0 2,157 (377,997) (171,546) (204,294) (312,252) (347,711) (382,823) (421,487)

Longstone Expenditure

Town & Waterfront Expenditure

Service Delivery Staffing Expenditure

Grounds & Premises Income

Town & Waterfront Income

Service Delivery Operating Expenditure
Service Delivery Expenditure
Grounds & Premises Expendture

Services Committee - Service Delivery Budget
Saltash Town Council
For the year ended 30 November 2022

Service Delivery Operating Income 
Service Delivery Income
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6471 GH EMF Heritage Centre 96 4,960 0 5,000 2,071 7,889 0 0 0 0
6571 SE EMF Saltash Recreation Areas 1,249 29,560 0 10,000 0 39,560 20,000 0 0 0
6580 SE EMF Public Toilets (Capital Works) 0 0 0 10,000 1,690 8,310 0 0 0 0
6588 EMF Victoria Gardens 0 10,000 0 0 0 10,000 0 0 0 0
6589 EMF Community Tree Planting Initiatives 0 0 0 2,000 361 1,639 2,000 2,000 2,000 2,000

7170 LO EMF Longstone Depot Capital Works 0 500 0 0 0 500 2,000 0 0 0
Total Longstone EMF Expenditure 0 500 0 0 0 500 2,000 0 0 0

Total Grounds & Premises EMF Expenditure 1,345 45,020 0 27,000 4,122 67,898 24,000 2,000 2,000 2,000

6570 SE EMF Notice Boards (Repair & Replace) 0 1,839 0 0 393 1,446 0 0 0 0
6572 SE EMF Festive Lights (6572) 9,263 1,319 0 10,000 4,578 6,741 10,000 10,000 10,000 10,000
6573 SE EMF Public Art & Maintenance 0 1,443 0 0 0 1,443 0 0 0 0
6574 SE EMF Salt Bins 264 2,464 0 0 0 2,464 0 0 0 0
6575 SE EMF Street Furniture (New & Replace) 301 2,448 0 0 434 2,014 0 0 0 0
6578 SE EMF Equipment and Vehicles (Capital Works) 15,038 4,749 0 20,000 0 24,749 0 5,000 5,000 5,000
6582 SE EMF Town War Memorial (6582) 0 1,978 0 0 0 1,978 0 0 0 0
6584 SE EMF Pontoon Maintenance Costs 4,566 6,131 0 0 73 6,058 0 10,000 10,000 10,000
6590 SE EMF Utilities & Rates 0 0 2,157 0 0 2,157 0 0 0 0
6700 EMF Staff Contingency (Service Delivery) 30,705 18,534 0 0 0 18,534 3,207 0 0 0

Total Town & Waterfront EMF Expenditure 60,137 40,905 2,157 30,000 5,478 67,584 13,207 25,000 25,000 25,000
Total Service Delivery EMF Expenditure 61,481 85,925 2,157 57,000 9,600 135,482 37,207 27,000 27,000 27,000

Total Service Delivery Expenditure (Operational & EMF) 328,796 85,925 0 456,614 198,104 344,435 378,359 402,610 440,540 482,306

Total Service Delivery Budget Surplus/ (Deficit) (313,228) (85,925) 0 (434,997) (181,146) (339,776) (349,459) (374,711) (409,823) (448,487)

Longstone EMF Expenditure

Town & Waterfront EMF Expenditure

 To/From Reserves & Budget Virements 2022/23
 1. £2157 vired from 7100 LO Rates - Longstone to 6585 SE EMF Utilities & Rates - Minute No. FTC 283/22/23

Service Delivery EMF Expenditure 
Grounds & Premises EMF Expenditure
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Account

Actual 
Received
/ Spend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend 
YTD 

2022/23

Actual Funds To 
Receive/ 

Available to 
Date 2022/23

Precept/
Budget 

2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4301 SA Isambard House - Bookings 1,962 0 0 5,000 4,058 942 10,000 11,010 12,122 13,346
4302 SA Isambard - Refreshment Income 22 0 0 1,000 20 980 500 551 606 667
4304 SA Isambard House - Cafe Rental 0 0 0 0 0 0 5,000 5,505 6,061 6,673
Total Isambard House Income 1,983 0 0 6,000 4,078 1,922 15,500 17,066 18,789 20,686

Total Isambard House Operating Income 1,983 0 0 6,000 4,078 1,922 15,500 17,066 18,789 20,686

6800 SA Rates - Isambard House 3,543 0 0 3,750 3,543 207 4,129 4,546 5,005 5,510
6801 SA Water Rates - Isambard House (53) 0 0 586 0 586 645 710 782 861
6802 SA Gas - Isambard House 902 0 0 2,430 (197) 2,627 6,075 6,689 7,364 8,108
6803 SA Electricity - Isambard House (159) 0 0 3,608 2,657 951 9,020 9,931 10,934 12,038
6804 SA Fire & Security Alarm - Isambard House 774 0 0 978 644 334 1,000 1,101 1,212 1,335
6808 SA Cleaning Materials & Equipment - Isambard House 1,669 0 0 1,538 1,090 448 1,693 1,864 2,053 2,260
6810 SA General Repairs & Maintenance - Isambard House 445 0 0 750 405 345 1,000 1,101 1,212 1,335
6811 SA TV License & PRS - Isambard House 0 0 (2,132) 2,132 0 0 0 0 0 0
6813 SA Refreshments Costs - Isambard House 552 0 0 210 0 210 210 231 255 280
6814 SA Equipment - Isambard House 954 0 0 989 0 989 989 1,089 1,199 1,320
6818 SA Professional Costs - Isambard House 250 0 1,500 1,052 0 2,552 2,000 2,202 2,424 2,669
6821 SA IT & Office Costs - Isambard House 0 0 (500) 1,000 0 500 1,000 1,101 1,212 1,335
6822 SA Activities & Events 0 0 (1,000) 2,000 0 1,000 1,000 1,101 1,212 1,335
Total Isambard House Expenditure 8,877 0 (2,132) 21,023 8,142 10,749 28,761 31,666 34,864 38,386

6671 Staff Expenses - Isambard House 0 0 0 256 0 256 282 310 342 376
6672 ST SA Staff Training - Isambard House 0 0 0 1,025 0 1,025 1,129 1,243 1,368 1,506
6627 ST SA Caretaking & Cleaning Staff - Gross Pay - Isambard House 0 0 0 6,814 0 6,814 0 0 0 0
Total Isambard House Staffing Expenditure 0 0 0 8,095 0 8,095 1,411 1,553 1,710 1,882

Total Operating Expenditure 8,877 0 (2,132) 29,118 8,142 18,844 30,172 33,219 36,574 40,268

Total Isambard House Operating Expenditure 8,877 0 (2,132) 29,118 8,142 18,844 30,172 33,219 36,574 40,268

Total Isambard House Operating Surplus/ (Deficit) (6,893) 0 2,132 (23,118) (4,064) (16,922) (14,672) (16,153) (17,785) (19,582)

6473 SA EMF Station Building (Purchase & Capital Works) 40,967 92,745 0 0 35,000 57,745 0 0 0 0
6870 SA EMF Isambard House 6,508 18,492 0 0 0 18,492 0 0 0 0
6871 SA EMF Tresorys Kernow Funding 0 0 2,500 0 91 2,409 0 0 0 0
6872 SA EMF Entertainment Licenses 0 0 2,132 0 0 2,132 0 0 0 0
6695 ST SA EMF Staff Contingency - Isambard House 0 2,000 0 0 0 2,000 0 0 0 0

Total Isambard House EMF Expenditure 47,476 113,237 4,632 0 35,091 82,778 0 0 0 0

Total Isambard House Expenditure (Operational & EMF) 56,352 113,237 2,500 29,118 43,233 101,622 30,172 33,219 36,574 40,268

Total Isambard House Budget Surplus/ (Deficit) (54,369) (113,237) (2,500) (23,118) (39,154) (99,701) (14,672) (16,153) (17,785) (19,582)

Services Committee - Isambard House (Station Building) Budget 2022-23
Saltash Town Council
For the year ended 30 November 2022

Isambard House Operating Income
Isambard House Income

Isambard House Operating Expenditure
Isambard House Expenditure

Isambard House Staffing Expenditure

Isambard House EMF Expenditure 

Notes

To/From Reserves & Budget Virements 2022/23
1.£2,500 received from Tresorys Kernow Funding - 6871 EMF Tresorys Kernow Funding 
2. £1,000 vired from 6822 SA Activities & Events & £500 vired from 6821 SA IT & Office Costs - Isambard House. Both transferred to 6818 SA Professional Costs - Isambard House. - 
8/22/23
3. £2,321 vired from 6811 SA TV License & PRS - Isambard House to 6872 SA EMF Entertainment Licenses - Minute No. FTC 283/22/23
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To receive a report from the Finance Officer 
 

1. Precept Submitted – Budget & Precept Setting have now been completed and 
submitted to Cornwall Council. Precept figures are now included on 2023/2024 
forecast on Budget Sheets 

2. Report on Savings - To report that the Savings Accounts previously approved at 
P&F cannot be found or do not exist. Please see below new Accounts for 
approval: 

a. Lloyds Fixed Term Deposit Account 
i. 3 months Deposit – 1.2% 

ii. 6 months Deposit – 2.7% 
iii. 9 months Deposit – 2.75% 
iv. 12 months Deposit – 2.8% 
v. Minimum deposit £10,000 

vi. Early withdrawal – Lloyds states on website: Once opened you can’t 
make any further deposits or withdrawals until the maturity date 

vii. We already have a Lloyds Current Account set up, which would 
make setting these up easier 

b. HSBC Fixed Rate Savings Account 
i. 1 year – 3.5% 

ii. 2 years – 3.75% 
iii. Minimum deposit £2,000 
iv. Early withdrawal – HSBC states on website: Close early if you need to. 

Provided the deposit is under £50,000, you can close the account early for a 
fee of 90 days’ interest. Do bear in mind that depending on when the 
withdrawal is made, you may get back less than you originally invested. If 
the deposit is £50,000 or over, you can't close your account or withdraw any 
money until the end of the deposit term 

v. We do not have a HSBC Account, if this was approved this would 
take time to set up. 

c. Please note, as interest rates are rising, many banks specify on their 
websites that there is a wait for setting up Savings Account at this time 
due to the high demand 

3. Unclaimed Refunds – There are a few unclaimed refunds in the Accounts that 
we would like to write off ready for the Year End Accounts.  

a. Details are as follows: 
i. £5.00 – Allotment Holder – credit note raised in March 2018. 

Currently no contact details on file 
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ii. £36.00 – Regular Guildhall Hirer pre covid. Credit note raised 1st 
April 2020. Cannot be contacted and has not requested hire since 
covid restrictions have been lifted.  

b. Several attempts have been made to make contact with these individuals 
and we have received advice from our Internal Auditor and on that basis 
recommend that the above amounts are written off.  

4. Virements 
a. There is an overspend on 6304 Broadband due to contract changes for 

Broadband at the Pontoon. We recommend a virement of £304 from 
6301 Stationary (£3837 available) to 6304 Broadband to cover the 
increased cost. 

 
Abbie Browne FMAAT (Finance Consultant) 
End of Report 
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Supplier Description 
 

Net VAT Policy Fee Broker Fee Gross Budget Code Available Budget 

SOS 
Consultancy 

Overspend on 
Councillor IT 
Equipment due 
to cost increase 
 

£8.01 £1.60 
 

£0.00 £0.00 £9.61 
 

6370 PF EMF 
Computer Equipment 
Renewal  

£13,946.00 
 

BHIB Cyber Insurance £983.25 £117.99 
 

£50.00 £25.00 £1,176.24 6205 PF Insurance £3,007 
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Page 1 of 5 
 

To receive a report on the Town Council Precept leaflet for the year 2023/24 

and consider any actions and associated expenditure 

 

Information: 

 
In previous years the Town Council have opted to send a printed version of the precept 

leaflet to all postcodes within the PL12 4,5,6 and 9 catchment area to ensure residents 

are kept informed of the Town Council precept. 

 

For the year 2021/22 the following was resolved: 

 

Postcodes Total Targeted 
Addresses 

Amount Printed 

PL12 4, 5, 6 and 9 10,459 10,500 

 
Total Cost for Distribution: £788.25 +vat 

This cost includes distribution, 0.3% JIC Levy and palette collection. 

 

 

 

Artwork Amount printed and folded 

Completed internally 10,500 

 
Total Cost for printing: £795.00 (vat exempt) 

 
Please note: Excess quantities are distributed to Town Council properties such as the Library 

and Guildhall. 

 

 

Total Cost for the year 2021-22 Printing and Distribution: £1,583.25 
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Page 2 of 5 
 

For the year 2022/23: 

 
Specification – A3 trifold to A6, full colour, double sided printed on FSC 130gsm paper. 

 

Printing Companies Cost 

1,000 7,500 10,500 

A £415 £725 £875 

B vat exempt £313 £812 £957 

C  £325 £1128 £1415 

 

 
Distribution 
Companies 

Postcodes Total 
Targeted 

Addresses 

Amount 
proposed to 
be Printed 

Cost 
Approx. 

A  PL12 4, 5, 6 
and 9 and all 
businesses  

10,459 10,500 £1,230.30 
+vat 

B Approx 7000 
residential 

houses and 
300 

businesses 

7,400 7,500 £1,215.00 
+vat 

C  Unable to 
quote as 

services do not 
run in the area 

requested 

N/A N/A N/A 

 

Due to increased costs for paper resources, posting and the environmental impact of 

printing and distribution, consideration should be given to altering the approach taken. 

 

 

Further options for Members consideration are detailed below: 
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Page 3 of 5 
 

Option 1 - Four Page Pull Out: 

 
A local Newspaper has offered a discounted rate for a four-page pullout to be inserted 

into the middle of the paper, inclusive of an advert on the front page to inform readers, 

to be distributed on 6th March 2023. 

 

The content would be totally independent of the paper and to be supplied by the Town 

Council in PDF format ready for printing. Please click here to view a draft design. 

  

Company D Saltash & 
surrounding 

areas.  Delivered 
direct to 

homes/businesses 
via letterboxes. 

 
Remaining copies 
to Forder, Antony 
Passage, Carkeel, 

Landrake, Hatt, 
Industrial areas & 

more. 

8500 8500 £2,000  
(no vat) 

 

Option 2 - Targeted Advertising or Digital Version with Minimum Printing: 

 
Consideration may wish to be given to offering a digital version of the Precept Leaflet 

with targeted advertising to ensure as many households as possible are reached. 

 

Clear advertisements on the Town Council website, social media channels and within 

all Town Council buildings, notice boards and press releases, such as previously 

provided for the Annual Town Council Report in April / May 2022, with printed copies 

of the leaflet being available directly from the Town Council at the Guildhall and Library 

and personally distributed by Councillors at events such as Meet Your Councillors.  

 

Additionally, a social media advert could be used to target all those within a set 

boundary should Members approve. 

 

The local newspaper has been approached for quotes for a half-page and full-page 

advert for Members consideration. Click here to view the draft advertisement full-page 

poster. 
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Breakdown of costs relating to option 2: 

 

Full Page Advertisement in local Newspaper     £500.00 (no vat) 

Social Media Geo Targeted Advertising     £50.00 

Please note: A £50 budget to boost a single post could potentially reach 812-2.3k 

social media users within an 8km radius. Anyone within the set radius would receive 

a targeted advertisement with statistics available for later analysis. 

 

Example of Boost Post: 

 

 
 

Further savings can be made in relation to printing cost. See below for the comparison 

of professional printing costs compared to in-house. 

 

Option A (professional): 

Printing cost for 100 leaflets with supplier    £130.00 

Printing cost for 200 leaflets with supplier    £151.00 

Printing cost for 300 leaflets with supplier    £170.00 
Inclusive of: 

Colours: 4 colour process both sides. 

Origination: Supply High Resolution Sherpa proof. On approval print 

digitally. 

Material: ECO GLOSS (FSC4) 130GSM FSC MIX BP. 

Finishing: Folded, trimmed to finished size and packed suitably. 
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Page 5 of 5 
 

 

Option B (in-house):  

Printing costs for 100 leaflets printed in house   £88.98 
This is inclusive of 2 hours of staff time to format, print and trifold. The cost per 

A3 double sided colour page print is 4.4p and due to paper costs fluctuating 

daily an average cost was sought at a cost of 2.4p per page for the cheapest 

quality paper. 

 

Total cost of Option 2 and 2A:        £680.00  
Based on 100 leaflets printed. 

 

Total costs of Option 2 and 2B:        £638.98  
Based on 100 leaflets and estimated staffing allocation. 

 

If the Town Council wished to pursue more digital means of distribution, it could 

provide a cost saving of over £1,000 alone, as well as reducing the environmental 

impact. 

 

This would reinforce previous pledges made by the Town Council to continue their 

commitment to reducing the environmental impact of council services and increasing 

efficiencies where and when possible. 

 

Please click here to view the proposed DRAFT precept leaflet in the A3 trifold format. 

 

Proposal: 

 
To approve Option 2 and 2A: 

 
 Approve the design and content (e.g. text and photos) of both the Advertising 

Poster and Precept Leaflet;  

 

 Appoint Company D for a full-page advert at a cost of £500.00; 

 

 Undertake a social media geo targeted campaign at a cost of £50.00; 

 

 Appoint printing Company B to provide 100 printed and trifold leaflets at a cost 

of £130.00. 

 

Total cost: £680.00 

 

Budget Code: 6301 Stationary / Postage / Printing 

Budget Availability: £4,312.00 

 

 

End of Report 

Administration Officer 
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Report to Saltash Town Council re Safe38 grant 
  
As detailed in the invoices previously submitted, we have spent the grant money on the 
following; 
  
8 roadside banners now installed along A38 and approach roads; £180.26 
4 T shirts with Safe38 logos for use by our volunteers at events such as Liskeard show; 
£54,48 
10 pvc collection boxes for distribution to our supporting retail outlets; £46.20 
500 car stickers for sale to promote Safe38 and road safety; 234.28 
  
Total for the above: £515.22 of which your grant of £434.00 covered the majority. 
  
Safe38 continues to press for urgent short-term safety measures on the existing road in 
South East Cornwall and for an upgraded, safer road in the longer term. We are also 
committed to raising driver awareness of the dangers of this road as far as we are able. 
  
We thank the STC for their support. 
 
Safe38 report to STC: Additional information. 

The grant has supported Safe38 by allowing us to refresh our banners and stickers with 
our latest campaign messages. For example; when the Highways Agency are proposing 
to mildly modify the existing road instead of progressing with a single or dual-
carriageway bypass for this dangerous stretch, we placed roadside banners saying ' 
Don't just TWEAK it, By-Pass it". 

We have also bought new collection boxes as we have increased the number of outlets 
where people can pick up our car stickers and donate to Safe38. The current list of our 
supporters is as follows: 

Dave's Sheds, Trerulefoot 

Pig Out Cafe, Bake Lakes 

Windy Ridge Eating House, Trerulefoot 

Riverside Garage, Tideford 

Eliot Arms, St Germans 

Landrake Stores 

Bullers Arms, Landrake 

Saltash Community Shop 

Menheniot Post Office 

Sportsmans Arms, Menheniot 
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Trago Butchers 

Seaton Beach Cafe 

Downderry Stores 

Copley Arms, Hessenford 

We had a stand at the Liskeard show in the summer and used a crashed car to attract 
attention. The T shirts, collection boxes and one of the new banners that the grant 
enabled were used. A large number of the show visitors approached us and we were 
able to explain our campaign so far and plans for the future. 

As mentioned previously STC councillor Steve Miller attends our monthly meetings and 
helped out on our stand at the show (see attached pic). I'm sure he would answer on 
our behalf any other questions councillors may have regarding our campaign. 

 
 

 
Steve Jackson 
Treasurer 
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Proposal – Saltmill Skatepark 
 

Junkyard  
 
A small but dedicated team whom have successfully managed and delivered JY skatepark for 7 
Years. Within those 7 years we have held; youth night sessions, competitions, under 10 sessions, 
skate schools and open access sessions for members of the Saltash Community and wider.  
The skatepark was designed and built by Martyn Tambling who utilised the space expertly creating an 
indoor skatepark fit for use by those who ride, skate and scoot.  
We have been awarded small pots of charitable funding throughout our 7 years which we have 
utilised to keep costs low for our young people, to maintain the space, to pay our rent and other 
associated costs and cover any expenses for our team of volunteers.   
For 7 years we have engaged with and supported some of our most vulnerable local young people 
utilising the skills of our volunteers supported by out JNC youth worker. Our young people have 
received support, advice, guidance and encouragement along with a safe and secure space to 
develop their confidence and skills.  
We have been present as JY Skatepark at Saltmill skatepark during our 7 years hosting competitions 
and community events along with making small gestures to maintain Saltmill and keep it relatively 
safe for use, this has been done on a volunteer basis primarily for our young people and community 
to have access to the skatepark in a way that is safe and pleasant.  
 
Our Vision 
 
We would like to lease Saltmill skatepark for a variety of reasons. Currently the space has been left in 
a manner which sees it as unsafe, unkept and being utilised in a way which is potentially not friendly 
and/or safe for our children and families. Ultimately we would like to, over time change the space 
through redesign and restructure being ran, managed and maintained by Junkyard. Our vision is to 
secure funding to allow us to bring the ultimate vision to life ending with a multi-function community 
hub incorporating a world class skatepark facility – Something which the space absolutely lends itself 
to. Our intention is to have a committee whom will assist with this vision and have overall 
responsibility for the skatepark in terms of its redesign and maintenance. We will hold regular 
community consultations and utilised both of these avenues by way of supporting funding bids 
throughout the lease term.  
 
Our Vision – 1 – 4 Years 
 
In the first instance we will be looking to undertake all small repairs on the skatepark in order to make 
the space safer and more user friendly along with a repaint to once again disperse the graffiti and 
create a more friendly looking space. We will immediately source funding to undertake these 
necessary jobs in order to initially provide an overhaul of the space in its current format. We will 
promote our involvement to the community by way of social media and the voice of our young people 
and set up our committee in order to begin sourcing bigger and more sustainable funding. We will 
host a community engagement event whereby our local community can voice there views and 
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opinions regarding the skatepark making links with Safer Saltash, the local policing team along with 
other youth and community providers. We would explore the installation of CCTV and our team will 
immediately begin having a presence at the skatepark. We would like to erect and install a tuck 
shop/out house in order to house our equipment including safety helmets and pads for us to utilise 
during our presence at the skatepark. In addition we would seek to host competitions and events as a 
way of securing funds and a wider community interest in the skatepark capitalising on our knowledge 
and wider team of professional and world class riders and skaters.  
 
Our Vision – 5 – 10  Years 
 
We will seek in this time to upgrade the full space through restructure and redesign exploring funding 
to support such an overhaul. We benefit from Martyn Tambling whom has undertaken and delivered 
numerous projects of this scale having been involved in skatepark designs both nationally and locally. 
We would explore the creation and sustainability of a community youth hub from which we can offer a 
café/tuck shop but also lessons, and coaching for the overall extreme sport which Saltmill lends itself 
to superbly. From the restructure we will be in a positive position to host international competitions 
drawing world class sportspeople to the space allowing us to promote and utilise social media in way 
which is beneficial seeking to put both Saltmill and our local talent ‘on the map’. We will maintain the 
space regularly seeking to keep it safe, secure and useable for the local community encouraging and 
supporting ownership of the space.  Our local links and community engagement will allow us to 
continuously evolve in way which supports our involvement with the space – We will increase our 
presence ensuring that the overall responsibility for the skatepark is ours. 
 
Our Vision – 11 – 15  Years 
 
Our intention is to year on year grow and sustain Saltmill skatepark capitalising on our knowledge, 
dedication and expertise. At this point we would like to have a fully functioning and safe Skatepark 
hosting regular committee meetings, competitions, coaching opportunities and youth engagement 
activities. From our community youth hub we would be seeking to host workshops and maintenance 
opportunities potentially exploring recognised qualifications relating to extreme sports yet also 
community engagement and personal development programmes. We envision by this point providing 
our world class skatepark facility capitalising on our expected successes and utilising our developed 
relationships with our local and wider communities. 
 
Overall our vision is to utilise the skatepark space to the maximum. We have a proven track record of 
applying for and receiving funding. We have existing and positive relationships with the local 
community and have a good working relationships with Groundwork South. We would provide 
updates to all required and invested parties regarding any plans we have and are able to provide a 3d 
model of what the skatepark could look like which we would seek to host somewhere like The 
Guildhall welcoming feedback and input from others.  
 
Ultimately we are looking to create a safe, secure and welcoming space for our local and wider 
community. We have the knowledge and skills by which to do this and welcome the opportunity.  
 
Our Questions 
 
1. How long can we have the lease? At what cost? 
2. Are we able to work ‘breakers’ in to the lease contract? 
3. We will receive backing from Cornwall County council for future funding bids? 
4. Through the lease will we have full autonomy to redesign and restructure the skatepark where 

necessary? 
5. What links do you anticipate us having with Groundwork South? 
6. What is the reporting structure between us and Cornwall County Council? 
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