
Q1 Q2 Q3 Q4

To ensure Saltash benefits from higher income, 

reduced poverty, improved facilities and quality 

of life. Promote Saltash as a vibrant and 

welcoming visitor destination.

To investigate and potentially progress devolution of assets from 

Cornwall Council to Saltash Town Council working in partnership with 

Cornwall Council and the Community Link Officer

To produce a 'devolution programme, living 

document' to record the Town Council devolution 

priorities

The Town Clerk to communicate the Town Council 

devolution priorities with Cornwall Council via the 

Community Link Officer continuing to build working 

relationships

To work with relevant Town Council committees / 

sub committees to ensure community engagement 

is considered and at the right level

To continue to build strong working relationships 

with key stakeholders

Devolution programme formed as a living document, 

listing Town Council priorities by order (e.g, Cornwall 

Council buildings, land, or services) 

Continue to monitor the devolution programme 

engaging with Cornwall Council for future 

opportunties that will benefit the community

3 3 2

What does success look like? Actions
Strategic Priority 1 - Boosting Jobs and Economic 

Prosperity
Aims of the Devolution Sub Committee

Score

(1 = Low   2 = Medium    3 

= High 4 = Exceeding)
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Strategic Priority 1 - Boosting Jobs and 

Economic Prosperity

Aims of the Devolution Sub Committe

To investigate and potentially progress devolution of assets

from Cornwall Council to Saltash Town Council working in

partnership with Cornwall Council and the Community Link

Officer



Q1 Q2 Q3 Q4

To support the Saltash Healthcare Action 

Group in improving our local NHS provision. 

Support improvement to mental health, fitness 

facilities, educational wellbeing of children and 

opportunities to access a high level of quality 

learning for young people

Identify facilities and areas that could support outdoor fitness 

programs, children’s play areas, or relaxation zones for community 

use

To consider areas that support health and wellbeing when 

reviewing future devolution deals to ensure a good balance is 

achieved for the community

Continue to build strong partnership working with key 

stakeholders 

Continue to work with Cornwall Council

To support Saltash Health Care Action Group when 

suitable buildings are identified for local NHS 

provision 

Continue to work with Cornwall Council to identify 

potential devolution sites to support improvement to 

facilities for various activities 
1 1 1

What does success look like? ActionsStrategic Priority 2 - Health and Wellbeing Aims of the Devolution Sub Committee

Score

(1 = Low   2 = 

Medium    3 = High 4 

= Exceeding)

2024-25
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Strategic Priority 2 - Health and Wellbeing

Aims of the Devolution Sub Committe

Identify facilities and areas that could support outdoor fitness 

programs, children’s play areas, or relaxation zones for 

community use



To ensure Saltash has a balanced range of 

high quality and affordable housing by working 

in partnership with Cornwall Council

The Devolution Sub Committee recognised strategic priority 3 - Housing did not fit within the remit (Terms of Reference) of the sub committee

Score

(1 = Low   2 = Medium    3 = High 

4 = Exceeding)

Strategic Priority 3 - Housing Aims of the Devolution Sub Committee What does success look like? Actions



To work with key stakeholders to support 

access to affordable, accessible and 

sustainable transport in Saltash and the rural 

and urban areas, and promote walking and 

cycling. 

The Devolution Sub Committee recognised strategic priority 4 - Travel and Transport did not fit within the remit (Terms of Reference) of the sub committee

Strategic Priority 4 - Travel and Transport Aims of the Devolution Sub Committee What does success look like? Actions

Score

(1 = Low   2 = Medium    3 = 

High 4 = Exceeding)



To continue to acknowledge a climate 

emergency and to bring forward a local 

climate change strategy.

Aims of the Devolution Sub CommitteeStrategic Priority 5 - Climate Emergency

The Devolution Sub Committee recognised strategic priority 5 - Climate Emergency did not fit within the remit (Terms of Reference) of the sub committee

What does success look like? Actions

Score

(1 = Low   2 = Medium    3 = 

High 4 = Exceeding)



Q1 Q2 Q3 Q4

To continue to provide, improve, and support 

in Saltash, play parks, open green spaces, 

library service, cultural acitivity, leisure and 

support facilities, and to acknowledge our 

unique position on the Tamar and Lynher 

Rivers

Identify parks, green spaces, or public areas that could support 

outdoor fitness programs, children’s play areas, or relaxation 

zones for mental health benefits

To consider areas that support health and wellbeing when 

reviewing future devolution deals to ensure a good balance is 

achieved for the community

A clear and detailed document outlining gaps in 

green spaces, parks, public areas and buildings to 

provide better facilities in Saltash where achievable 

through devolution 

To work with relevant Town Council committees / 

sub committees to ensure community engagement is 

considered and at the right level

To raise awareness to the relevent Town Council 

committee and sub committees should an 

opportunity arise that does not form part of 

devolution  

1 1 1

What does success look like? ActionsStrategic Priority 6 - Recreation and Leisure Aims of the Devolution Sub Committee

Score

(1 = Low   2 = Medium    

3 = High 4 = Exceeding)

2024-25
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Strategic Priority 6 - Recreation and Leisure

Aims of the Devolution Sub Committe

Identify parks, green spaces, or public areas that could 

support outdoor fitness programs, children’s play areas, or 

relaxation zones for mental health benefits
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