To receive amendments to the Scheme of Delegation and consider any actions

Report to: Policy & Finance Committee

Date of Report: 13/8/25

Officer Writing the Report: Office Manager / Assistant to the Town Clerk
Officers Recommendations

To approve an increase to the delegated authority threshold relating to the Service Delivery

Manager (SDM) role from £1,000 to £1,800 to reflect operational rises and inflation.

To reflect the increase in the Scheme of Delegation Policy in accordance with the request.
Scheme of delegation policy page 7 point 8. See attached appendix A

Report Summary

1. Background

The current delegated authority threshold for the SDM has remained at £1,000 for at least four to
five years. Over this period, inflation, supply chain disruptions, the impact of Covid-19, and rising

contractor and material costs have significantly increased the expense of routine works.

As a result, many modest repair or improvement projects now exceed the £1,000 threshold,
triggering additional approval steps that delay the work of the department. For example, a repair
request received in late April with an estimated cost above £1,000 would require a report to the
Service Committee. If the next scheduled meeting is in July, this results in a delay of at least two
months before work can commence, assuming approval is granted. This scenario has occurred
repeatedly, leading to unnecessary delays, inefficiencies, and in some cases, increased costs due

to postponement.

2. Rationale for the Proposed Increase

Inflationary Impact:

Based on average UK inflation rates from 2020 to 2024, £1,000 in 2020 is equivalent to
approximately £1,247 in 2025. In some service delivery areas, cost increases have exceeded

30%, making the current threshold increasingly impractical.



Operational Efficiency:

Raising the threshold would enable quicker decision-making for routine works, reducing the need
for committee-level approvals for low-to-mid-value projects. This would enhance responsiveness

to service needs and reduce administrative overhead.

Current Challenges:

The rising costs of materials, tools, and contractor charges mean that even basic works frequently
exceed the current threshold. This causes avoidable delays, particularly for time-sensitive repairs

or improvements.

3. Financial Controls

The proposed increase would not compromise financial oversight. All expenditure would continue to
adhere to council procurement procedures, budgetary constraints, and reporting requirements. The
adjustment would simply reduce the number of routine items requiring formal committee sign-off,

streamlining operations without reducing accountability.
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