FF131 Saltash Christmas Festival

Items to follow

e Bank statements/accounting statements
e Insurance certificate

Budget 6220 Festival Fund

Budget Availability £4,875
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Grant Application Form

APPLYING FOR: Community Chest Grant

(Tick one box)

Festival Fund Grant

DATE APPLICATION SUBMITTED: ‘

Contact Name:

Position:

Chair of Christmas Festival Organising Committee,
Saltash Chamber of Commerce

Organisation:

Saltash Chamber of Commerce

Contact Address:

Telephone Number:

E-mail:

Status of Organisation:

Chamber of Commerce

Charity/Company number

existence?

(if applicable) N/A

What geographical area

does your organisation Saltash
cover?

How long has your

organisation been in Since 1950
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1. Organisation Background

Have you applied
for a grant from
Saltash Town
Council within the
last 5 Years?

(Please list — continue
on a separate sheet if
necessary)

Date . Amount |Successful
Applied Project Applied for YIN
Saltash Christ Yes
altas riIstmas
Festival £2,500 £2,500
2024 In 2024, the STC grant was designed to cover the firework
display, road closures and insurance. Sadly, the Christmas
Festival had to be cancelled due to Storm Darragh. We went
ahead with certain elements, including the firework display,
but with no income from stalls or raffle we used the STC grant
on the firework display, event management and medical cover.
Saltash Christmas Yes
2023 Festival £1,500 £1,500
Saltash Christmas Yes
2022 Eestival £1,500 | £1 500
2021 No application made to Town Council
2020 No application made to Town Council
Saltash Christ No
2019 |2amtashLhrisimas £1,500 £0
Festival

Please list the
aims and
objectives of
your
organization

Aims of the Chamber:

to further and protect the interests of traders/professionals within
Saltash and District, and of Chamber members in particular

to discuss any matter affecting the interests of members

to take actions to support and promote the welfare of the general
body of traders and professions

to promote measures for the economic advancement of the town
of Saltash and District.

to be proactive with other organisations within Saltash and
District to enable the promotion/enhancement of members’
interests.

to keep members up to date on matters that could potentially
have an impact on their trade or business.

Aims of the Christmas Festival:
To deliver a Christmas event in the town centre that is free admission,
and involves a range of local traders, charities, community groups and
schools, boosting footfall, promoting the retail heart of the town,
providing opportunities for creative art in schools and promoting
community cohesion and pride.
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What are the
main activities
of your
organisation?

The Chamber’s Christmas Festival Committee has responsibility for
organising and delivering the town’s annual Christmas Festival and
Lantern Parade.

Yes / No or
N/A
Are you part of a religious group? No
If application is for a Church — is it for anything other than a parish clock,
Community Hall (used by all within the community) or environmental N/A

purposes?

If application is for a School — Is, it for anything other than
environmental purposes or a project that does not benefit the wider N/A
community and is not in addition to statutory services?

If application is from an education, health or social service

establishment — do you work in partnership with other groups? N/A
If application is from an education, health or social service /
establishment — is project in addition to statutory services? N/A
2. Your project
) Start Date Saturday 6" Dec 2025
Project
Finish Date Saturday 6" Dec 2025
Total Cost £ 9091
Grant Applied For £ 2500

Project title:

Saltash Christmas Festival and Lantern Parade
Saturday 6" December 2025

Description of
project

The Chamber took on organising the Christmas Festival and Lantern
Parade in 2017, and has continued to grow the event ever since.

Planned Features of 2025 Festival:

Street Market on Fore Street

Rides, inflatables and carousel on Fore Street

Santas on Bikes on Fore Street

Santa Fun Run across the Tamar Bridge and back (thanks to
collaboration with the Tamar Trotters)

Treasure Hunt (thanks to collaboration with Redeemer Church
and town centre retailers)

Lantern Parade (thanks to funding from Saltash Scrapsore, with
lantern workshops held in all four Saltash-based primary
schools.)
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Where will it
take place?

Fore Street, Saltash

Who will benefit
from the
project?

(What groups
will benefit and
approx. how
many people
will benefit in
total)

The Festival has a positive impact on local businesses, promotes our
town to a wider audience, and boosts community cohesion.

Visitors: approx. 5,000
Local charities with a stall: approx. 30
Local business taking a stall: approx. 40

Specific groups that will benefit:
e Town centre retailers, through the boost in footfall
e Local charities and organisations, through opportunities to raise
funds and awareness
e Primary schools, through the creativity, sense of fun and pride of
place delivered by the lantern workshops and Lantern Parade

What evidence
do you have
that this project

Saltash Christmas Festival has been staged in its current format for
over 10 years, and is always well attended. It has consistently attracted
positive feedback from local shops, businesses, the community and

have received
from outside
your
organisation)

is required? visitors.
Specific evidence:

e Thousands of people who attend each year

e Surveys from previous Christmas festivals

e High numbers of bookings from stall holders
What support | The Christmas Festival enjoys the support of local businesses, charities,
have you community groups, volunteers and schools.
received for this
project? Specific support for this year’s event includes:
(Please tell us o Offers of sponsorship from local businesses
about any e High number of stall bookings
expressions of e Commitment from primary schools to take part in the
support you

lantern workshops
¢ Commitment from local youth groups to volunteer at the event
. Commitment from Tamar Trotters to deliver the Santa Fun Run

How will the
project be
managed and
how will you
measure its
success?

The event is managed by a volunteer committee within the Saltash Chamber
of Commerce, with logistical support provided by Diverse Events (a local not-
for- profit Community Interest Company) to ensure the event runs safely and
meets HSE regulations. The volunteers and the CIC have a wealth of
experience in delivering events and festivals in Saltash.

We will use visitor numbers as one measure to judge the success of the
event.

Please give the
timescale and
key milestones
for your project,

The Saltash Christmas Festival is always held on the first Saturday of
December, which this year falls on 6" December.

Paperwork for road closures will be submitted in September, along with risk
assessments.

4
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including a start

=1l Raffle tickets will go on sale in November.
and finish date.

What A full event management plan and risk assessments are produced to ensure

arrangements do | the event is safe for all, including children, young people and vulnerable
you have in place | heople,

to ensure
safeguarding of | This plan is circulated to the police, fire and ambulance services, as well as to
children and Jor | Cornwall Council’s Licensing, Streetworks and Events Departments. If the
young people Events Department deems it necessary, the event plan is also sent to the

and/or vulnerable _
people? Local Event Safety Advisory Group.

3. How you will pay for your project.

What will the money be spent on? ;icens_fs and Insurance gig
(Provide a full breakdown of project ecurity .
cost(s) identifying what cost(s) this En_te_rtamment (6.0. stiltwalker) £350
rinting (raffle, posters, leaflet) £90
grant would be spent on) Medical £461
Traffic Management £1,500
Event Management £2,250
Marketing & Publicity £400
Barriers & fire trolley £150
Fireworks £900
Lantern Parade £2000
Treasure Hunt £0

(carried over from 2024)
Total costs: £9091

STC grant will be used to help cover items such as:

e Medical £460.97
e Fireworks £900

e Insurance £609.70
e Barrier hire £88.80

How will you promote STC once application Saltash Town Council will be promoted in
and project are complete? editorial pieces and flyers as well as
through social media, including our FB
page, which has over 2,000 followers.
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Saltash Town Council considers Match Funding is extremely important.
Please list any applications you have made for funding from other
organisations in the table below:

Fundraising

(Raffle, events etc.)

c ibution S Applied Granted
Organisation ontribution Sought | jjease tick as | (please tick as
(£) appropriate) appropriate)
Business Sponsorship £500 Too .early_ for
confirmation
. £2000 £2064 as of Assumption based
Stall Bookings d .
314 Sept. on previous years
£1000 Raffle tickets will go

on sale in Nov.

Scrapstore (for Lantern Parade)

£2000

Donation from the proceeds of
the Santa Fun Run

Approx. £500

Assumption based
on previous years

Please confirm the bank account your project is using is in the
project’s name/organization name

Yes.
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4, Further information enclosed Checklist.

Enclosed
(please tick)

A copy of your organization’s most recent bank statements To follow
(mandatory)

Copies of all relevant Employer’s, Building & Public Liability To follow
Insurance Certificates & Title Deeds if appropriate (mandatory)

A letter head showing the organization’s address and contact v
details

A copy of your constitution and articles of association (or similar
documents if the above do not exist, showing the organization’s
status)

A copy of your organization’s latest set of accounting
statements (if any exist)

Copies of any letters of support for your project

If your organisation has previously received a grant from STC
please include a brief report and evidence of how you promoted v
the contribution from the Council

Please find attached quotes for:
Other (please list)

e Medical £460.97
e Fireworks £900

e Insurance £609.70
e Barrier hire £88.80

TOTAL REQUESTED : £2500

If any of the above documents have not been enclosed, please give reasons
why in the box below:
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Declaration by the applicant
I/'we declare that, to the best of my/our belief, the information given on this
application form and in any enclosed supporting document is correct.

I/'we declare that, I/we have read the Town Council’'s Grant Policy and believe to
the best of our knowledge, that we meet the criteria set out by the Policy.

I/'we confirm that a risk assessment will be completed prior to an event granted
funding by the Town Council.

I/we accept the following:

(i) that any false information we provide, even if provided in good faith,
may lead to the withdrawal of the grant offered;

(ii) that any grant offered will be used only for the purposes set out in this
application;

(iii) that we will provide reports on progress at the request of the Town
Council;

(iv) the support of the Town Council will be publicised;

(v) that should any grant offered, not be used in accordance with the terms
and conditions set by the Town Council, we undertake on behalf of the
organisation to repay the outstanding amount to the Town Council on
demand.

Please be aware that the decision as to whether you have been successful in
your application will be communicated to you shortly after the relevant Council
meeting.

Signed:

Print Name(s):

Chamber Member,
Position(s): | Chair, Chamber of
Commerce Christmas
Festival Committee

Date: | 16" September 2025
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CONSTITUTION

SALTASH AND DISTRICT
CHAMBER OF COMMERCE

As approved at the Annual General
Meeting dated 1= October 2012



Hon. Secretary

6. ﬂownmiueehnwﬂmpowwmq‘mlmmebﬂtnmignortcrmMnny

Membership without explanation upon the vote of not less than two thirds of the i
whole

Committee. At the discretion of the Committee upon termination of the Membership

under this Rule the subscription paid for the current year and may be returned to the

Member wholly or in part (determined by the Committee)

7. Upon nomination by two Members, a general Meeting may elect any Member who
has

rendered the Club exceptional service to be an Honorary Member. Such Member |
shall

be exempt from the Membership subscriptions.

8. The management of the Chamber shall be controlled by a Committee made up of
Chairman, Vice Chairman, Hon. Secretary, Hon. Treasurer, Membership Secretary

andaCﬂmmineeofuptomﬁdlmmnhmmmingthcmdﬁs,pmﬁniom
and

associations in the area with power to co-opt. Four shall form a quorum over which at
least two shall be the Chairman, Vice Chairman, Hon. Secretary or Hon. Treasurer. f

9. All officers and all Members of the Committee shall retire annually but shall be
eligible

for re-election

10. The Annual General Meeting of the Association shall be held not earlier than the
First

day of October nor later than the Thirtieth day of October in every year to transact the
following business:-
(a) To receive a report by the Chairman as to the state of the Association’s affairs

and of the past year’s activities



(b) To consider and approve and adopt a statement of the Association’s accounts for
the preceding financial year

(¢) To elect a Chairman and Vice Chairman
(d}ToelecltheHmmarySacmtmyandenrmiandMﬂnhenﬂfﬁw
Committee

(e) To appoint the Auditors

(f) To consider resolutions requiring the approval of the Members in General Meeting
(g) To deal with any special matter that the Committee desires to bring before the
Members

(h) To determine the amount of the Annual Subscription

(1) To agree any changes to the Constitution

11. If any officer of the Association is unable to complete his/her term of office the

Committee may appoint a Manburtnminhiﬂlnrplmabutanroﬂ‘imm
appointed

shall retire at the next Annual General Meeting but may stand for re-election

12. Ordinary Meetings will be held on the first Monday of each month or other such
day as
determined by the committee. The committee will meet after the ordinary meeting if

necessary.
13. Nominations for Chairman Vice Chairman Hon. Secretary and Hon. Treasurer
together

with any resolutions to be discussed at the Annual General Meeting must be
submitted

in writing to the Hon. Seurtmynmlmmanmdayspﬁurmtbedalenfﬂmhmuﬂ

General Meeting. The nominations must include written confirmation by the
nominees

that they are prepared to stand for election

14. The Hon. Secretary shall maintain a true record of all proceedings at each/every
Meeting
and by way of e-mail communicate such minutes to members and conduct
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