Services Committee - Service Delivery Budget
Saltash Town Council
For the 5 months ended 31 August 2022

To/From Actual Actual Funds To
Actual EMF Reserves & Budget Received/Sp Receive/ Budget Budget Budget Budget
Al t Received/Sp Bal B/F Budget Pi t 2023/24 Not:
ccoun eceived/Sp Balances B/ Budget ;12223 end YTD Available to Date TTecoPt 2023/ otes 2024/25 2025/26  2026/27  2027/28
end 2021/22 2021/22 Virements 2022/23 2022/23
2022/23
Service Delivery Operating Income
Service Delivery Income
Grounds & Premises Income
Churchtown - 50 plots = £50 + £10
4500 SE Allotment Rents 3,328 0 0 3,300 3,377 (77) 4,000 Water 4,404 4,849 5,339 5,878
Grenfell - 15 plots - £30.00
Fairmead - 10 plots - £45 + £10 water
4510 SE Public Footpath Grant 1,526 0 0 1,564 1,573 9) 1,722 Added 10.1% CPI 1,896 2,087 2,298 2,530
4511 SE Christmas Event income 0 0 0 0 0 0 150 165 182 200 220
4512 SE Misc Income Grounds & Premises 104 0 0 0 1,347 (1,347) itores @Ere| i el e i 0 0 0 0
to pay water bill .
New code for Saltash Bowls Water
- 0 0 0 0 0 0 3,560
4513 - Water Rates Income (Propose new code) R ol%elerl
4523 SE Service Delivery Income - Seagull Bags 1,332 0 0 1,753 640 1,113 2,003 c°‘;‘5'de""g peicasediclEtTomext 2,205 2,428 2,673 2,943
order
Total Grounds & Premises Income 6,290 [ [ 6,617 6,937 (320) 11,434 8,670 9,546 10,510 11,572
Town & Waterfront Income
4520 SE Waterfront Income - Trusted Boat Scheme 0 0 0 4,000 1,752 2,248 4,265 4,696 5,170 5,692 6,267
4521 SE Waterfront Income - Annual Mooring Fees 7,939 0 0 9,000 3,928 5,072 10,800 11,891 13,092 14,414 15,870
4522 SE Waterfront Income - Daily Mooring Fees 1,339 0 0 2,000 823 1,177 2,400 2,642 2,909 3,203 3,527
Total Town & Waterfront Income 9,277 [ [ 15,000 6,503 8,497 17,465 19,229 21,171 23,309 25,664
Total Service Delivery Income 15,567 [ [ 21,617 13,440 8,177 28,899 27,899 30,717 33,820 37,235
Total Service Delivery Operating Income 15,567 0 0 21,617 13,440 8,177 28,899 27,899 30,717 33,820 37,235
Service Delivery Operating Expenditure
Service Delivery Expenditure
Grounds & Premises Expendture
6209 PF Oyster Beds 0 0 0 1 0 1 1 1 1 1 2
6500 SE Tree Survey and Tree Maintenance 0 0 0 10,000 4,150 5,850 11,010 current budget +10.1%CPI 12,122 13,346 14,694 16,178
6503 SE Allotments 721 0 0 1,200 778 422 1,321 current budget +10.1%CPI 1,455 1,602 1,763 1,941
6506 SE Grounds Maintenance & Watering (6506) 7,529 0 0 12,000 4,493 7,507 10,000 Based on current expenditure 11,010 12,122 13,346 14,694
6508 SE Public Toilets (Operational Costs) 4,909 0 0 4,024 1,651 2,373 4,430 current budget +10.1%CPI 4,878 5,371 5,913 6,510
6517 SE Cross (Maintenance) 198 0 0 3,000 258 2,742 3,303 current budget +10.1%CPI 3,637 4,004 4,408 4,854
6525 GR Public Toilets (Repairs & Maintenance Costs) 3,019 0 0 2,500 876 1,624 2,753 current budget +10.1%CPI 3,031 3,337 3,674 4,045
6526 SE Tools, Equipment & Materials (Store & All Areas) 4,499 0 0 3,000 1,938 1,062 3,303 current budget +10.1%CPI 3,637 4,004 4,408 4,854
6529 G&P Refuse Disposal 5,076 0 0 5,500 2,255 3,245 6,056 current budget +10.1%CPI 6,667 7,340 8,082 8,898
6907 SE Seagulls Bags 1,089 0 0 1,818 303 1,515 2,002 current budget +10.1%CPI 2,204 2,426 2,671 2,941
Grounds & Premises Expenditure Total 44,178 48,640 53,553 58,962 64,917
Longstone Expenditure
7100 LO Rates - Longstone 2,104 0 0 2,157 (4,104) 6,261 2,375 current budget +10.1%CPI 2,615 2,879 3,170 3,490
7101 LO Water Rates - Longstone 547 0 0 411 1,310 (899) PRITEY IS P LGl A 16 @ 4,417 4,863 5,355 5,895
Income from Water Rates figure (4513)
Current Budget + 150% based on
7103 LO Electricity - Longstone 1,262 0 0 2,461 (229) 2,690 6,153 current expenditure and current 6,774 7,458 8,211 9,041
economic factors
7104 LO Fire & Security Alarm - Longstone 409 0 0 917 357 561 1,010 current budget +10.1%CPI 1,112 1,224 1,347 1,484
7105 LO Fire Extinguishers - Longstone (merge code with 7104) 0 0 0 0 0 0 0 Merge with 7104 0 0 0 0
7107 LO Rent - Longstone 4,500 0 0 4,500 2,310 2,190 4,955 5,455 6,006 6,612 7,280
current budget +10.1%CPI
7108 LO Cleaning Materials & Equipment - Longstone 273 0 0 615 367 248 677 746 821 904 995
7110 LO General Repairs & Maintenance - Longstone 693 0 0 500 78 422 551 current budget +10.1%CPI 606 667 735 809
7114 LO Equipment - Longstone 690 0 0 1,025 52 973 1,129 current budget +10.1%CPI 1,243 1,368 1,506 1,658
7121 LO IT & Office Costs - Longstone 1,053 0 0 1,031 77 954 750 Based on current expenditure 826 909 1,001 1,102
Total Longstone Expenditure 11,530 0 [ 13,617 216 13,401 21,610 23,792 26,195 28,841 31,754
Total Grounds & Premises Expendture 38,569 [ [ 56,660 16,919 39,741 65,788 72,433 79,748 87,803 96,671
Town & Waterfront Expenditure
R ted i due t it
6504 SE Street Furniture (Maintenance) 923 0 0 1,500 315 1,185 2,000 cauestedincrease due to recen 2,202 2,424 2,669 2,939

vandalism



Current Budget + 150% based on

6505 SE Street Lighting 630 0 0 300 144 156 750 current expenditure and current 826 909 1,001 1,102
economic factors
6511 SE Tourism & Signage 0 0 0 1,025 0 1,025 250 Based on current expenditure 275 303 334 367
6512 SE Bus Shelters (Maintenance) 0 0 0 513 0 513 565 current budget +10.1%CPI 622 685 754 830
Current Budget + 150% based on
6515 SE Festive Lights Maintenance & Electricity 756 0 0 1,400 (277) 1,677 3,500 current expenditure and current 3,854 4,243 4,671 5,143
economic factors
6519 SE Flags & Bunting 2,653 0 0 2,500 880 1,620 2,753 current budget +10.1%CPI 3,031 3,337 3,674 4,045
6522 SE Pontoon (Maintenance Costs) (6522) 2,800 0 0 6,000 7,173 (1,173) 6,606 current budget +10.1%CPI 7,273 8,008 8,817 9,707
N . . Prices have gone up by 26% relative to
6524 SE Vehicle Maintenance and Repair Costs 9,799 0 0 10,000 5,378 4,622 12,600 N 13,873 15,274 16,816 18,515
October 2021, have costed accordingly
6527 SE Salt Bins Refill 521 0 0 1,031 0 1,031 500 Based on usage 551 606 667 735
6528 SE Pontoon Accommodation 5,777 0 0 10,827 3,103 7,724 11,921 Hire of Pontoon hut £3,696 13,125 14,450 15,910 17,516
Total Town & Waterfront Expenditure 23,857 0 [ 35,096 16,716 18,380 41,444 45,630 50,238 55,312 60,899
Total Service Delivery Expenditure 62,426 [} [} 91,756 33,635 58,121 107,232 118,062 129,987 143,115 157,570
Service Delivery Staffing Expenditure
current budget +10.1%CPI
Service Delivery Staffing Expenses 6,125 0 0 4,999 2,011 2,988 5,504 | HlnE R 200 6,060 6,672 7,346 8,088
6674 - Mobiles £2,325
6675 Travel - £909
6676 ST Services Delivery Staff Training 6,340 0 0 10,000 4,709 5,291 11,010 current budget +10.1%CPI 12,122 13,346 14,694 16,178
Service Delivery Staffing Costs 192,423 0 0 292,859 89,032 203,827 295,257 Based on NJC Scale 2021-2022 + 10% 325,078 357,911 394,060 433,860
Total Service Delivery Staffing Expenditure 204,888 [ [ 307,858 95,752 212,106 311,771 343,260 377,929 416,100 458,126
Total Operating Expenditure 267,314 [} [ 399,614 129,386 270,228 419,003 461,322 507,916 559,215 615,696
Total Service Delivery Operating Expenditure 267,314 [ [ 399,614 129,386 270,228 419,003 461,322 507,916 559,215 615,696
Total Service Delivery Operating Surplus/ (Deficit) (251,747) ) 0 (377,997)  (115,947) (262,050) (390,103) (433,423) (477,198) (525,395) (578,460)
Service Delivery EMF Expenditure
Grounds & Premises EMF Expenditure
6471 GH EMF Heritage Centre 96 4,960 0 5,000 2,071 7,889 0 0 0 0 0
6571 SE EMF Saltash Recreation Areas 1,249 29,560 0 10,000 0 39,560 20,000 g SeoEYiBoE R R Ry 0 0 0 0
11/10/2022
6580 SE EMF Public Toilets (Capital Works) 0 0 0 10,000 1,690 8,310 0 0 0 0 0
6588 EMF Victoria Gardens 0 10,000 0 0 0 10,000 0 0 0 0 0
6589 EMF Community Tree Planting Initiatives 0 0 0 2,000 0 2,000 2,000 2,000 2,000 2,000 2,000
Total Grounds & Premises EMF Expenditure 1,345 44,520 [} 27,000 3,761 67,759 22,000 2,000 2,000 2,000 2,000
Longstone EMF Expenditure
7170 LO EMF Longstone Depot Capital Works 0 500 0 0 0 500 PR -t el oy ey L B 0 0 0 0
11/10/2022
Total Longstone EMF Expenditure 0 500 [1] 0 [1] 500 2,000 0 [1] 0 [1]
Total Grounds & Premises EMF Expenditure 1,345 45,020 [ 27,000 3,761 68,259 24,000 2,000 2,000 2,000 2,000
Town & Waterfront EMF Expenditure
6570 SE EMF Notice Boards (Repair & Replace) 0 1,839 0 0 30 1,809 0 0 0 0 0
6572 SE EMF Festive Lights (6572) 9,263 1,319 0 10,000 0 11,319 10,000 10,000 10,000 10,000 10,000
6573 SE EMF Public Art & Maintenance 0 1,443 0 0 0 1,443 0 0 0 0 0
6574 SE EMF Salt Bins 264 2,464 0 0 0 2,464 0 0 0 0 0
6575 SE EMF Street Furniture (New & Replace) 301 2,448 0 0 398 2,050 0 0 0 0 0
6578 SE EMF Equipment and Vehicles (Capital Works) 15,038 4,749 0 20,000 0 24,749 0 5,000 5,000 5,000 5,000
6582 SE EMF Town War Memorial (6582) 0 1,978 0 0 0 1,978 0 0 0 0 0
6584 SE EMF Pontoon Maintenance Costs 4,566 6,131 0 0 73 6,058 P (e Al Loy by 10,000 10,000 10,000 10,000
Maintenance on 11/10/2022
7000 EMF Staff Contingency (Service Delivery) 30,705 18,534 0 0 0 18,534 11,066 '('E‘;;E;gg)m S G S i s 0 0 0 0
Total Town & Waterfront EMF Expenditure 60,137 40,905 [ 30,000 501 70,404 21,066 25,000 25,000 25,000 25,000
Total Service Delivery EMF Expenditure 61,481 85,925 [ 57,000 4,262 138,663 45,066 27,000 27,000 27,000 27,000
Total Service Delivery Expenditure (Operational & EMF) 328,796 85,925 [ 456,614 133,648 408,891 464,069 488,322 534,916 586,215 642,696
Total Service Delivery Budget Surplus/ (Deficit) (313,228) (85,925) 0 (434,997)  (120,209) (400,713) (435,169) (460,423) (504,198) (552,395) (605,460)




